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Reconnecting lives
in times of need

ODYSSE Y HOUSE NSW

Our visi on is a
n
o
i
t
c
i
dd
a
f
o
ee
world fr
Our mission is to build safe and healthy communities
by reducing the impact of substance misuse on
individuals, families, carers and communities.
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ODYSSE Y HOUSE NSW

Message to our
stakeholders
This year, demand for our services was at
an all-time high. We are proud to say that
Odyssey House NSW met this demand
and continued to do what we do best:
provide care for those who need it most.
Much has been said in the past year on the effect of
COVID-19 on our health service, our communities, and
ultimately the way we live our lives. We acknowledge
the challenges of the global pandemic, however we
also want to ensure that we didn’t lose sight of the
great achievements that occurred outside of the
confines of COVID-19.
As you’ll read in this report, this year saw a
tremendous increase in demand for our services, and
subsequently we treated 18 per cent more clients
than in the previous year. It is a true testament to the
professionalism and flexibility of our people that we
not just maintained services, but that we increased
them to meet the greater need in our community. We
are so thankful for our frontline and administration
staff who continue to work passionately and tirelessly
to support our clients, families and colleagues. As one
Board member recently stated, our staff truly are
“a team of champions who are excelling in every way,
addressing the issues confronting them”.
Our Strategic Plan 2020-2024 continues to guide us
as we build our scale, strengthen our systems and
processes, align and sustain our resources and develop
our workforce. This annual report will describe how
we made great progress in all areas of our Plan, by
embracing new systems as we moved many of our
services online during lockdown, by expanding our
presence state-wide through the Community Drug
Action Team program, and more.
We’re also excited about the significant progress made
towards the expansion of our residential Parent’s
and Children’s Program. We are close to achieving
our capital funding goal for the new accommodation,
we have received approval for our Development
Application, and we are well placed to finish
construction during the first half of 2022. This will
allow us to support even more parents and children
impacted by alcohol and other drugs and continue
to establish Odyssey as a centre of excellence in
reconnecting families.
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While we were disappointed that we had to cancel our
Business Women’s Lunch for the second year in a row,
impacting our fundraising efforts, once again we are
amazed at the continued generosity and selflessness
of all our donors and supporters. We want to take this
opportunity to thank all of you, and we can’t wait to
see you in person again soon.
We are also grateful for the continued support of
both the federal and state governments, who provide
funding which enables our life changing work. This
year we’re especially grateful for the additional
capital funding provided to support our Parent’s and
Children’s Program expansion as noted above.
As you’ll see, there’s a strong theme of reconnecting
in this year’s annual report, as we continually strive
to reconnect lives, families and communities. All of
this could not be achieved without the dedication and
commitment of all our Board and Committee members
and all the staff at Odyssey. We look forward to
continuing this important mission, and are excited to
reconnect with all of you in person as soon as possible.
Thank you everyone for your efforts throughout this
year, we look forward to facing whatever comes next
together, knowing that while our mission is tough, we
are much, much tougher.

Douglas Snedden		
Chairman 		

Julie Babineau
CEO

2021 ANNUAL REPORT

Message from
Her Excellency the Honourable Margaret Beazley AC QC
Governor of New South Wales
As Patrons, Dennis and I acknowledge the efforts and achievements of Odyssey House
NSW staff and clients during the past challenging year.
We pay tribute to the counsellors, psychologists, doctors, nurses, executives and other
professionals who have worked together to help clients address harms relating to the use
of alcohol, amphetamines, marijuana, heroin, cocaine and other drugs.
Odyssey House NSW is helping to achieve the objectives of the National Drug Strategy
2017-2026 through its network of residential and community hubs across Greater Sydney,
the Southern Highlands and the Blue Mountains. Delivering a range of programs from
supervised withdrawal to recovery, parenting and mental health support, relapse
prevention and after care, and with the support of the NSW Community Drug Action
teams, Odyssey House NSW is helping our most vulnerable citizens reduce and recover
from the impact of substance misuse.
As we know, the social and economic upheavals of COVID-19 have had a significant impact
on many in our communities. In the past year, Odyssey House NSW helped more people
than ever through online counselling and support. The Odyssey House team worked
together to provide information, support, treatment and hope to those facing social and
economic challenges, to help them understand the risks of substance abuse and reduce the
use of alcohol and other drugs while developing new skills and support networks.
This commitment helps to break the cycle of generational drug and alcohol use which can
affect people from all backgrounds.
We look forward to continuing our work with Odyssey House NSW to improve the
well-being of individuals and to strengthen our communities.

Her Excellency the Honourable Margaret Beazley AC QC
Governor of New South Wales

Mr Dennis Wilson
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ODYSSE Y HOUSE NSW

Our organisation
Odyssey House NSW provides treatment,
support and education for those wishing to
address harms related to substance use.
These include physical, mental, social and economic harms, all of
which have a significant impact on our communities and account
for 16.5 per cent of the burden of disease in Australia*.
As an essential service, we continued to care for those in need
during the pandemic. Staff provided treatment at our Medical
Unit and through our residential and community programs. We
received an average of 500 requests each month over the past
year for information, advice or admission and treated 3206
clients, some completing several of our programs.
Our staff help clients identify and address the underlying cause
of their alcohol and/or drug use—such as childhood trauma and
domestic violence—to regain physical and mental wellbeing,
improve their numeracy and literacy and strengthen their
connections to family, friends and community.
Clients’ needs change throughout their journeys of recovery.
Over the past 44 years, we have developed a holistic framework
of programs which includes withdrawal, one-on-one assessment
and counselling by our psychologists and counsellors, group
therapy and residential rehabilitation. Clients develop new life
skills and can access free education at Odyssey College.
Our work is funded and supported by the NSW Ministry of
Health, the South Western Sydney and Western Sydney Local
Health Districts and the Department of Communities and
Justice, as well as the Australian Government Department of
Health, the Western Sydney, South Western Sydney, Central and
Eastern Sydney and Sydney North Primary Health Networks.
We are also funded and supported by both State and Federal
Departments of Education, client contributions and a range of
individual donors, trusts and foundations.
Our holistic approach helps clients transition to a new way of
living and working in their community.
*Australian Government Institute of Health and Welfare Annual Reports 2019 and 2021

Odyssey College
The College is registered with New South Wales Education
Standards Authority and provides structured learning
and course outcomes. Education helps clients embrace
opportunities for lasting change in their lives therefore
subjects range from mathematics and art to vocational training.
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Todd’s story
*

I started smoking pot every night with Dad when I was
14. By 19, I was using a range of drugs and at 20, I was
involved in an armed robbery and got arrested. I did
three years’ jail.
When I was released I met my partner, got a job, got my
act together and stopped using most drugs—except pot.
I lost my job at the start of the pandemic in 2020 and
quickly fell behind with bills, so my dad and I started
selling pot. We were arrested and my partner threatened
to leave me if I didn’t stop smoking. I had been smoking
pot for 23 years.
I signed up with the Odyssey House Short-term
Residential Program and spent the first month fighting
everything, looking for loopholes and thinking I didn’t

need to be there. A counsellor suggested I write down
my feelings about responsibility—one of the program’s
pillars—and I ended up writing about my lack of it for
four hours. It was a revelation and I embraced the
program after that. I learnt how to manage emotions,
conflict and relationships and how to ask for help.
After three months, I left to take care of my partner.
I joined Odyssey’s non-residential community programs
in Western Sydney and now get one-on-one support
every week, all online now of course because of COVID.
Odyssey House programs, the staff and the other
residents gave me a life I didn’t know I needed or wanted.
*Names have been changed.
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Our social impact 2020-21

Reconnecting lives
families & communities
Responded to
Supported

Helped

311

3206

6147

phone or email
enquiries

Residential
clients

clients

310

Helped
clients through
Medical Unit

3006

Treated
clients through our
community hubs across
Greater Sydney

18%

Treated
more clients than
last year

Helped clients through

11
2
6

community centres,
residential sites,
and

online

4951

Provided
treatments or series
of treatments
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255

7981

Taught
students
at Odyssey College

Delivered
units
of education at Odyssey College

19

Provided help through
tailored treatment programs

0

Had
cases of
COVID-19 among
staff or clients

Began our leadership role
to support more than

Carried out

Community Drug
Action Teams across NSW

COVID-19 tests on
residential clients

60

Finalised plans to

DOUBLE

family accommodation for
the residential Parent’s
and Children’s Program

511

Expanded

online
service
delivery

Maintained ongoing clinical
accreditation through the

Australian Council
on Healthcare
Standards
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Our service locations
Baulkham Hills
Community Services
Outreach

Blacktown

Hornsby

Community Services Hub

Community Services Hub
NORTH
WEST

OUTER WEST

UPPER
NORTH
SHORE

LOWER
NORTH
SHORE

Ingleburn
Long-term Residenal Program

NORTHERN
BEACHES

PARRAMATTA

Community Services Outreach
CENTRAL
SYDNEY

Odyssey College
Medical Unit
INNER WEST

SOUTH WEST

SOUTH
SYDNEY

EASTERN
SUBURBS

MASCOT

Long-term Residenal Program
ST GEORGE

Short-term Residenal Program

Community Services Outreach

Milsons Point

Short-term Residenal Program

Eagle Vale

Narrabeen

West Ryde
Community Services Outreach

Fairfield
Community Services Outreach

Parent’s and Children’s Program
Odyssey College

Redfern

Medical Office

Campbelltown

SUTHERLAND SHIRE

Head Office –
Corporate Services
Community Services Hub

Community Services Hub

Magistrates Early Referral
Into Treatment

Bowral

Guildford

Community Services Outreach

Community Services Outreach

Last year, NSW Health appointed a new consortium, led by Odyssey House NSW, to
support the volunteer NSW Community Drug Action Teams (CDATs) throughout NSW.
Central NSW
(Odyssey House NSW)
Kariong/Peninsula
Kincumber
Northern Gosford
North Wyong
Ourimbah
Shellharbour/Kiama
Wollongong
Callaghan
Cessnock
Dungog
Gloucester
Greater Manning & Myall
Lakes
Hunter Multicultural
Lake Macquarie
Maitland
Muswellbrook
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Port Stephens
Singleton
Southlake
Bankstown
Blue Mountains
Campbelltown
Canterbury
Fairfield
Hornsby/Ku-ring-gai
Inner West
Liverpool
North Shore
Northern Beaches
Parramatta
Randwick
Redfern & Waterloo
Penrith
St George

Western NSW
(Bila Muuji Aboriginal
Corporation Health
Services Incorporated)
Forbes/Parkes
Lachlan (Condobolin)
Orange
Wellington
Collarenebri
Lightning Ridge
Walgett Shire

Northern NSW
(The Buttery)

Southern NSW
(Karralika Programs)

Tamworth
Tenterfield
Bellingen Shire
Bowraville
Byron Shire
Clarence Valley/Grafton
Glenn Innes
Garlambirla Youth
Kempsey/Macleay Valley
Kyogle
Nambucca Valley
Nimbin
Richmond Valley
Port Macquarie/Hastings
Tweed Valley
Valla

Albury
Coolamon
Federation (Corowa)
Griffith
Temora
Wagga Wagga
Ulladulla
Nowra
Goulburn
Queanbeyan
Snowy
Bega Valley
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Community programs

Our programs
We help individuals, families and communities
reduce harms related to substance use.

11 sites across Greater Sydney,
the Blue Mountains and Southern
Highlands, and online.
• SMART Recovery for online
delivery of our programs
• Bringing Up Great Kids*
• AOD Recovery Group
• Case management for the
NSW Magistrates Early Referral
into Treatment Program (MERIT)

Clients come to us at all stages of their recovery. We provide
treatment, education and support for the length of their journey.

Residential programs

Our professional teams help clients create a treatment plan to
meet their goals and address any underlying trauma and mental
health issues, while also developing new skills to improve all
aspects of their lives.

2 sites in South West Sydney.

We keep clients at the centre of everything we do through
professional case management, using rediCASE software, and step
treatment up or down as clients develop skills in:
• emotional regulation
• interpersonal effectiveness
• self-awareness, self-care and education
• communication, relationship and task management
• problem-solving and planning
• management of their home environment and social networks.
The Australian Government’s National Drug Strategy 2017-2026
provides a roadmap to reduce demand and supply of alcohol and
illicit drugs. It also aims to reduce their associated harms and Odyssey
House NSW is part of a lively network of health sector partnerships
and referral pathways which support this part of the Strategy.

• Medical Unit
• Foundations of Recovery
Short-term Residential Program
(3 months)
• Long-term Residential Program
(3-12 months+)
• Parent’s and Children’s Program*
• Parents in Contact*
• Positive Parenting Program*
• Circle of Security*
• Clinical services including referral
• Drug Court and MERIT court
diversion support
• Odyssey College: Board of Studies,
VET and life skill subjects

Community & Residential
• Individual treatment, support,
and case management
• Group treatment and
psychoeducation
• Relapse prevention
• Mental Health Recovery Program
• Mingu Yabun Aboriginal and Torres
Strait Islander support group)
*Reconnecting Families suite of services
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Our clients
People who seek our assistance come
from all walks and stages of life.
We support clients of all ages and demographics across
Greater Sydney, the Southern Highlands and Blue
Mountains including dependent children of adult clients
through our Parent’s and Children’s Program.
We treat people who are homeless and sleeping rough,
and those with homes and families and jobs.

most are using a range of substances prior to admission.
Many have mental health concerns, experience of
trauma and family violence and/ or contact with the
criminal justice system and require complex support.
By far the most common mental health diagnoses
across all programs are anxiety and depression but
clients present with a range of concerns. Our staff are
professionally trained to help all those who turn to us.

We can provide continuity of care through a range of
programs for people wherever they are in their recovery
journey and whatever the context of their lives.
The most common substances of concern amongst
clients are methamphetamine and alcohol, although

Closed treatment episodes – Main treatment type
Counselling 61%

Rehabilitation 5%

Assessment only 27%

Other <1%

Withdrawal management
(detoxification) 7%

Principal drug of concern
During this period the principal drug of concern in Residential
was Amphetamine Type Substances (53%) and Community Service
was Alcohol (39%)
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Alcohol 38%

Benzodiazepines 1%

Amphetamine Type
Substances 31%

GHB <1%

Cannabis 11%

None / No other drugs
of concern <1%

Opiates 10%

MDMA <1%

Cocaine 6%

Other <1%
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Principal mental health diagnosis
Depression 30%

Other 6%

Anxiety 24%

Alcohol Disorder 4%

Post-Traumatic Stress Disorder 12%

ADHD 3%

Psychotic Episode 10%

Personality Disorder 3%

Schizophrenia/ Schizoaffective
Disorder 8%

Age group
18-24 years 11%

45-54 years 17%

25-34 years 34%

55-64 years 6%

35-44 years 31%

65 and over years 1%

Source of referral in – New clients
Self 45%

Family member/Friend 2%

Correctional service 15%
Other criminal justice setting 14%

Other community/health care
service 2%

Residential alcohol and other
drug treatment agency 4%

Family and child protection 1%

Court Diversion 2%

Other 11%
Alcohol and other drug treatment
service 4%

Source of referral out – Exit clients
Health Service – Alcohol & Drug
(Non-Residential) 20%

General Community/Family
Services 8%

Health Practitioner 17%
Drug/Alcohol Service 15%

Health Service – Alcohol & Drug
(Residential) 7%

Legal/Justice System 15%

Other (none of the above) 6%

Medical Practitioner 11%

Child Protection Service 1%
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Blake’s story
*

I am in my twenties, live with my partner and our baby,
and have been working from home during the pandemic.
I used drugs because I thought it helped me cope with
anxiety, as I was sexually abused during sports training
from the age of four to seven years old.
Over time, my drug use led to involvement with the
criminal justice system and admission into the Odyssey
House detox program. I transferred into the residential
program but lasted less than a month.
Several months later, my community corrections officer
suggested I reconnect with Odyssey House. I joined
their Relapse Prevention Program just before the first
COVID-19 lockdowns. The counsellors introduced
themselves and set us up on the SMART Recovery
Online platform and I used that service up to four times
a week during the first lockdown. My GP had also
prescribed new medication and I was trying to find a
psychologist or psychiatrist.
The group eventually resumed face-to-face but we
also kept up the online group. Unfortunately, I couldn’t
understand what was being said at the meetings because
of the voices in my head. Once, the counsellor stopped
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the meeting so she could contact another colleague to
calm me down and I was able to rejoin the session.
The next week, the same thing happened when I was
working at home alone, only worse. The voices in my
head were at an all-time high. I called my counsellor and
she talked to me while we waited for my partner to pick
me up and get help. My father called in the middle of
this and after that call I rang the counsellor back. That’s
when I first told her I’d been sexually abused at that
early age by a coach.
That day, I met Odyssey’s senior counsellor to talk about
what happened to me. We discussed coping techniques
and he referred me to SAMSN, a male sexual abuse
survivors’ group. He recommended I go back to my GP
to tell him about what happened when I was so young,
to get more help.
I haven’t used drugs for 18 months now but I keep in
touch with the team at Odyssey House. I have finished
renovating our place and am engaged to be married next
year. I love my life and my family and feel hopeful about
the future.
*Names have been changed.
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Our people
We have an engaged and passionate
workforce.
Over the past year, we ran regular online sessions to
monitor staff wellbeing and maintain our client focus
during the pandemic. This was supplemented by
staff engagement surveys measuring employee and
leadership development, satisfaction, technology and
engagement about COVID-19 wellbeing.
In March we launched O People, our new payroll and
human resources platform to improve management
of staff details, documentation, and credentialing
compliance. This system includes a learning

management module to help staff easily access
mandatory and non-mandatory training, materials
and courses. It also keeps track of training needs and
compliance requirements while encouraging staff
to remain engaged in their individual learning and
development.
Developing a healthy, empowering, and innovative
culture is one of our highest priorities over the next four
years and will help us achieve our vision. In 2020-21:
• Odyssey House NSW had 98 employees, of which
66 per cent were full time.
• Our team included six Aboriginal members of staff.

Odyssey House NSW Staff Development Day, June 2021

Our Volunteers

Safety and Wellbeing

We thank our interns Veronica (Bingjie) Zheng, Omur
Akdemir and Anna Mylordis and the many volunteers
who invested their time and skills in the development of
our systems and programs over the last financial year.

We are committed to providing a safe workplace for all
who work for and on behalf of Odyssey House NSW.

Although many volunteering opportunities were
restricted by the pandemic, volunteers helped us
innovate in the areas of client service and delivery.

Recognition
Staff are recognised for 5, 10, 15 and 20 years’ service,
and through Values in Action peer nominations
throughout the year.

Throughout the year the Work Health and Safety
(WHS) Committee worked with the Executive to ensure
continuous improvement of policy, procedure, practices
and plans on each of our sites. They coordinated WHS
training for all employees. In response to the ongoing
pandemic, we also provided access to:
• Regular health updates, COVID-19 vaccinations,
information and encouragement sessions.
• Wellbeing resources, including access to training,
webinars and independent support.
• Ongoing supervision and support.
• Additional counselling through our external Employee
Assistance Program if requested.

13

ODYSSE Y HOUSE NSW

Our strategy
The need for our services continues to grow
The Four Year Strategy 2020-2024 was developed to
help us sustain, optimise, expand and improve our
services to reduce harms related to drug and alcohol
use, particularly among vulnerable populations.

Despite the pandemic’s challenges to our operations and
fundraising activities, we made progress towards our
four strategic goals: build scale; strengthen our systems
and processes; align and sustain our resources; and
develop our workforce.

STRENGTHEN
OUR SYSTEMS
AND PROCESSES

DEVELOP AND RETAIN
OUR WORKFORCE
Become an employer of choice
with an engaged workforce
focused on client care

Build an efficient and
sustainable organisation
by providing equality,
diversity and seamless
access for all clients.

Our
Four-Year
Strategy

BUILD SCALE

ALIGN AND SUSTAIN
OUR RESOURCES
Attract, diversify and retain
current and new sources of income
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Grow our programs and
service delivery in balance
with our core business
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Build scale

Strengthen our systems and processes

We’re building stronger networks and feedback
mechanisms to help more vulnerable people
throughout NSW.

As a not-for-profit organisation, we will continue
working as ‘One Odyssey’ to improve our systems,
processes, efficiencies and client outcomes.

In 2020-21 we:

In the past year, we:

• Maintained service delivery, as an essential service,
throughout the COVID-19 pandemic and fluctuating
government restrictions. We reached 18 per cent
more clients than last year through fast-tracked,
high-pressure evolution of the organisation’s
practices to ensure services were safe, efficient and
accessible during the pandemic.

• Completed implementation of new client case
management software rediCASE. This was a twoyear project to improve evaluation of client data,
from assessment and recovery through to discharge
and referral. Generalised client data in this report
was produced through rediCASE.

• Launched and led our partnership with the Buttery,
Bila Muuji and Karralika Programs to support the
60-plus Community Drug Action Teams around
NSW, on behalf of NSW Health.
• Finalised project planning, in partnership with
APP Corporation, to double accommodation and
therefore program participation in the residential
Parent’s and Children’s Program.
• Partnered with SMART Recovery to improve
accessibility and extend online delivery of recovery
and parenting counselling.
• Restructured subjects and teaching at Odyssey
College (previously known as the Progressive
Learning Centre) to meet and exceed accreditation
standards and provide better client outcomes
after treatment.

• Launched O People, a new software platform
to upgrade our payroll and HR capabilities and
promote staff learning and development.
• Revised our policy framework to strengthen
corporate governance processes.
• Received ongoing clinical accreditation from the
Australian Council on Healthcare Standards.
• Established Zoom and Microsoft Teams as key staff
collaboration platforms.
• Adopted CompliSpace to manage Odyssey College’s
legal and governance obligations along with related
policies and procedures.
We will continue digital transformation over the next
12 months. This will be supported through Xero and
associated applications for financial reporting, adding
Power BI to strengthen data and reporting processes.

• Adapted to changing client, community and
organisational needs with new staff and resources.
In the year to come, we will continue to seek
partnerships and further collaboration with university
research projects.

15

ODYSSE Y HOUSE NSW

Align and sustain resources

Develop and retain our workforce

We are committed to maintaining and building our
financial viability in light of growing demand for our
services and increased competition for philanthropic
donations to charities.

We strive to provide the best possible client care and
deliver positive, sustained outcomes through engaging
and maintaining a resilient and capable workforce.

In the past year, Odyssey House NSW:
• Maintained fundraising income despite cancellation
of the 2020 Business Women’s Lunch, restrictions
on events and face-to-face gatherings, the
tightening economy and increasing demand for new
donors in the charity sector.
• Continued to diversify income, expand services and
develop relationships with funders. In January 2021
we began leading a consortium to support NSW
Community Drug Action Teams, through a contract
with NSW Health.
• Reviewed fundraising capacity and gained Board
support for an updated fundraising strategy.
• Employed a database specialist to leverage the
capability of existing software.
• Streamlined resources and processes to identify and
seek funding through grants and tenders.
• Invested in and developed technological assets to
improve and expand capacity for communication,
service delivery and facility upgrades.
Expansion of the Parent’s and Children’s Program
will continue, with the construction of new
accommodation beginning later in 2021.
We will continue expanding our programs by aligning,
sustaining and improving resources, capability,
capacity and funds over the next three years.
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Training, professional development, recruiting to
organisational values and establishing safe and
supportive work environments help us maintain a
strong and client-focused workforce.
In the past year, we:
• Restructured business units to redefine
responsibilities in response to changing community
needs and organisation evolution.
• Enhanced internal communications through
O People and through frequent CEO updates,
regular all-staff Zoom sessions and an ‘Ask CEO’
email address.
• Introduced O Heroes to enable staff to recommend
colleagues at any time. These recommendations
are visible to all staff and are also linked to ongoing
performance evaluations.
• Carried out the 2020 Staff Engagement Survey
to better understand the challenges staff were
experiencing during the pandemic and evaluate
barriers to engagement at work.
• Established the Staff Engagement Response
Team to facilitate staff engagement, contribution,
collaboration and productivity.
In the next 12 months, we will continue to work with
staff to develop and implement innovative projects
in line with our values, including a training course to
upskill staff in innovation.
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Matthew’s story
*

I got really sick of the ups and downs in my life. None
of my relationships were lasting and drugs were a big
part of it all—mainly cocaine—so when my partner and
I broke up a year ago, I moved back in with my parents.
My father knew about Odyssey House, so we called
them and I began my journey of recovery in the Medical
Unit doing a withdrawal program.

After a few weeks at the Medical Unit, I transferred to
and completed the three-month residential program and
now get regular support through a community program.
Now I’m living with my parents and having regular
group and one-on-one counselling through Odyssey’s
community programs, all on Zoom during COVID.

There was some domestic violence growing up, yet I
respect my parents as they valued education. I felt I had
to protect my family and just get by. When I grew up, I
used drugs to keep myself working, to reward my hard
work and to mask my emotions.

I have good consistent work and I’m earning decent
money. I appreciate what I have and keep things simple,
like having coffee with a friend and training. Training
is a massive thing in my life and has replaced cocaine—
it makes me challenge myself and feel better about
everything.

A lot of people don’t try to recover from cocaine use as
they think it’s socially acceptable and makes you the life
of the party. My counsellor had a similar experience and
that made it easier to talk about it. She said, what’s a
couple of months out of my life to think about what I’ve
done and to deal with my emotions?

I’ve worked hard to get into this headspace. My
counsellor helped by showing her concern for me, so I let
my guard down and she helped me. I’m not used to that
and will appreciate it for the rest of my life. Unless you
deal with your problems they will always be there.

I didn’t want to take time out from work but I realised
there were no quick fixes. I made the commitment to
long-term recovery and it took me nearly a year all up.

I don’t need cocaine anymore. If I’m at a party and
cocaine is around, I just go home.
*Names have been changed.
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Our supporters
We gratefully acknowledge supporters’
impact over the past year.
Their generosity enabled us to improve client treatment
and helped us grow and develop. Our supporters’
connection is crucial to building safe and healthy
communities by reducing the impact of substance use
on individuals, families, carers and communities and
achieving our vision of a world free of addiction.
Our donors, volunteers and partners—corporate,
philanthropic and government alike—help us create
opportunities to improve clients’ wellbeing.
We are continuously humbled by their ongoing
commitment to the work we do.
This year, we worked even harder to communicate the
purpose and outcomes of our work in light of increasing
demand for our services and diminished funding
opportunities during the pandemic.

Long-term community fundraising
volunteer, Val Mills
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We also commissioned a strategic review of our
fundraising activities to help achieve our potential.
While the review found return on investment was well
above charity benchmarks, we want to ensure the
sustainability of our model.
The Board has therefore approved a new engagement
strategy to sustain and improve our relationships with
supporters. This will complement our tender and grant
application processes, which we also upgraded this year.
Odyssey House NSW is endorsed as a Deductible
Gift Recipient by the Australian Taxation Office and
holds a Charitable Fundraising Authority from the
NSW Government.
All activities comply with the Fundraising Institute
of Australia’s Code, informed by the International
Statement of Ethical Principles in Fundraising, as well
as the Trade Practices Act and The Privacy Act.
Your generosity helps us build safe and healthy
communities. Thank you for your outstanding support.
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Financial snapshot
We are committed to leveraging our
resources to scale up delivery of much
needed AOD services.
In 2020-21, Odyssey House NSW increased revenue by
$4,393,485. This reflects an additional $4,182,989 from
existing government funders, and our successful tender
for support of NSW Community Drug Action Teams on
behalf of the Ministry of Health. Funding contributions
from government grants was 87 per cent of revenue
(up from 83 per cent last year), with 4 per cent from
individuals and organisations and the balance from other
funding sources.
As an essential service we continued to provide
treatment throughout the pandemic over the past year,
however COVID–19 restrictions prevented scheduled

fundraising events. This resulted in a small decline in
fundraising revenue which was offset by an increase
in donations, including a contribution towards capital
works to expand accommodation for our Parent’s and
Children’s Program.
The increase in employee costs of $820,448 was
primarily to fill roles for new services funded by
government grants. The increase in operating expenses
of $1,440,779 was due to additional costs associated
with these new services.
Total profit of $1,535,695 relates in part to Accounting
Standards requirements to recognise government
grant funding in the profit and loss, with underlying
expenditure being recognised as additions to property,
plant and equipment in the balance sheet.

Income 2020-21
Events 1%

Education – State 14%

Donations 3%

Residential Service fee 8%

Government – Commonwealth
37.5%

Investment 1%

Government – State 14.5%

Other income 1%

Education – Commonwealth
20%

Expenditure 2020-21
Employee Costs 65%

ICT 3%

Temporary Staff/Consulting
(inc. audit) 5%

Insurance 1%

Maintenance 9%
Rent & Utilities 2%
Food, Medical &
Other Residential 6%
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Fundraising & Marketing 1%
Depreciation 3%
Other 5%
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Reconnecting lives
In 2020-21, we helped 3206 people
reduce the impact of substance use on
their lives.
Our teams work at 13 sites and online and
include counsellors, psychologists, nurses,
teachers, support and executive staff. Over the
past year, they developed and delivered tailored
treatment plans to help each individual break
their dependence on alcohol and illicit drugs and
address the challenges of day-to-day life.
We specialise in providing mental health support,
as more than half of our clients present with at
least one co-occurring mental health diagnosis.
Some of our staff work closely with the criminal
justice system and community corrections to
support those whose substance use has led to
arrest, charges and/or incarceration. Over the
past year at least 34 per cent of those we assisted
were referred to us from the criminal justice
system, including those we support through court
diversions such as MERIT and Drug Court.
Our treatment framework includes our core
program for recovery from harms related to
substance use—AOD Recovery. Treatment
also includes supervised medical withdrawal,
mental health recovery, individual and group
counselling, parenting courses, Aboriginal and
Torres Strait Islander support and free education
at Odyssey College.
Education is key to lasting change and we provide
this on three fronts. First, as psychoeducation, so
that clients understand their physical and mental
health conditions. Second, we create tailored
treatment and recovery plans to ensure each client
develops skills to meet their physical, emotional and
social needs. And third, we provide access to free
education at Odyssey College for residential clients.
As part of our ongoing self evaluation, we note
early client data trends, for part of 2021, show
clients’ average days of paid work more than
doubled within four weeks of discharge from
our programs.

4951

Provided
treatments or series
of treatments

310

Treated
people through
our Medical Unit

6147

people who
Of the
sought our help we provided
information to 50 per cent, further help
or assessment to 20 per cent, other
support to 20 per cent and referral to
more relevant care to 10 per cent.
Increased

treatment delivery
to 18-34 year olds

712

Treated
clients through the
AOD Recovery Program
Finalised implementation of

rediCASE software

to leverage case management data
for each client from assessment,
treatment and discharge to referral
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AOD Recovery
This is our core program.
Recovery from alcohol and other drugs (AOD) may
require several attempts and usually takes place
over several months if not years. Learning outcomes
range from harm reduction strategies, stress
management and emotional regulation to relapse
prevention planning.
Treatment includes psychoeducation, therapeutic
groups, one-on-one treatment, emotional
recovery and case management. The program also
encompasses clinical and medical interventions
and case management relating to employment and
training, reconnection with family and culture, and
managing housing and homelessness.
All AOD Recovery clients, in both the communitybased and residential settings, work towards

completion of their own goals through an individual
treatment plan.
The residential version of this program is delivered
through our ‘Foundations of Recovery’ Short-term
Residential Program. This includes education at
Odyssey College in Visual Arts, Technology and
PDHPE, and the early stages of the Therapeutic
Community model of care with gradually increasing
privileges and responsibilities as residents progress.
All 311 people who received treatment in our
‘Foundations of Recovery’ Short-term Residential
Program received initial treatment in the Medical
Unit.
Of these 311 clients, 32 per cent progressed to our
Long-term Residential Program to complete the rest
of their treatment.
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Long-term Residential
This Program continues on from Foundations
of Recovery usually for a further six months.

Foundations of Recovery
Short-term Residential
Odyssey House NSW implemented a threemonth residential program in 2020-21 following
a trial the previous year. Research by the
University of Technology Sydney showed:
• some people were leaving the Long-term
Residential Program earlier than the
recommended timeframe and,
• those who left early did not achieve the same
level of positive outcomes post-discharge.
Our three-month residential program
incorporates more mental health support and
relapse prevention.
We acknowledge many people seeking AOD
treatment don’t feel a 9-to-12-month program
is possible due to family support needs,
employment and housing obligations.

Tranquil garden space at our Eagle Vale residential facility
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It includes the 3 month Core recovery stage
and the 3 month Senior stage, followed by a
four month aftercare and transition stage living
in the community, should it be required. Our
programs are client-centered therefore the
length of time spent in long-term residential
rehabilitation differs from client to client.
This treatment continues with the model
and the gains of Foundations of Recovery.
It adds more in-depth groups, psychoeducation,
individual counselling and life skills education
as well as study, including VET courses, at
Odyssey College.
All residential participants have their own
individual treatment plan detailing their goals
and aspirations, while also participating in the
main group program and general activities such
as cooking, cleaning and garden maintenance.
Participants progress through the Therapeutic
Community model of care.
They take more responsibility for running
the residences, provide peer support, visit
friends and family and take care of personal
appointments and responsibilities.

RECONNECTING LIVES

Rosa’s story
*

My life before treatment was full of trauma and
addiction. I was lost, scared and very confused, I made
bad choices and had very toxic relationships. I hurt my
son the most and as a young adult, he begged me to get
help and that’s when I called Odyssey House.
I went through withdrawal in the Medical Unit over
10 days. It was scary but I got through with all the
support and medical attention I was given. Next, I was
transferred to the Long-term Residential Program and
put into therapy groups and workshops where, once
again, everyone was so supportive.
The assessment team and the therapists helped me put
together a treatment plan to improve my mental health
and my behaviours and that’s when I began to grow.
I made some bad choices along the way but was always
guided by peers, staff and counsellors who wanted the

best for me. I began to develop new habits and become
the person I was before all the trauma and addiction.
I began to love life again.
I made my way through the program at my own pace.
When I got to the last level, level four, Odyssey helped
me move into their community re-entry house. I’ve
found a job and have begun looking for my own place to
live. Even though I live a few blocks away, I’m still part
of Odyssey’s residential program and continue to have
the support of ongoing therapy and connection with my
peers in the therapeutic community.
My life has changed for the better thanks to Odyssey
House and I am finally the best version of myself.
*Names and images have been changed.
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Medical Team

Mental Health Recovery

Our Ingleburn Medical Unit specialises in
treatment for those seeking detoxification and
medical or non-medical withdrawal from alcohol
and other drugs. The unit can accommodate up
to 12 people.

Mental and physical health conditions
frequently go hand in hand with harms related
to substance use.

Following a doctor’s assessment and agreement
to a tailored detoxification plan, our qualified
nursing staff supervise treatment, provide
24/7 emotional support and help manage
any additional complex or chronic illnesses.
Individual and group activities include AOD
recovery support groups, other therapies,
nutrition advice and physical exercise.
Treatment usually lasts seven to 10 days.
The Medical Team also provides support around
Health and Mental Health needs, including
supported primary care and case managed
referral into specialist support.

Relapse Prevention
Our Relapse Prevention Program helps clients
understand and plan for the triggers that lead
to relapse. We help them develop coping
strategies and a relapse prevention plan for
emergencies and the long term. We also expand
their understanding of the impact of their AOD
use and relapse on their families and friends to
return to productive functioning in the family,
workplace and community.
The program includes weekly group support
sessions but many use these sessions more
frequently.

Individual Counselling
Individual treatment and case management
provides additional support to some clients
already participating in group community
programs. This allows staff and clients to focus
on individual goals and treatment outcomes.
Our staff provide therapeutic counselling
as well as crisis support and intervention in
residential and community programs, at no
charge, to those who require it.
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More than half our clients have at least one
mental health diagnosis and the Odyssey House
treatment approach includes mental health and
wellbeing support. Delivery is slightly different
for residential and community programs.
Our Mental Health Recovery Program
(MHRP) occurs over two stages and provides
counselling, education and support in group and
individual settings for those wishing to address
issues relating to substance use as well as their
mental health.
For residential clients, we offer Stage 1 whether
or not they identify a mental health issue. This
improves basic mental wellbeing and reduces
psychological distress. Stage 2 of the MHRP
provides focused support for those who have a
mental health diagnosis or need.
For community clients, Stage 1 helps them
develop a personalised mental health recovery
plan and learn new skills. They identify triggers
and negative thinking patterns and learn healthy
coping strategies to manage their emotions and
improve their lifestyle.
Stage 1 and 2 include weekly peer and
counselling support sessions. On completion
of Stage 1, our qualified psychologists and
counsellors assess each client’s progress to
determine next steps and whether Stage 2 will
be beneficial.
Stage 2 helps community-based clients better
understand recovery from addiction and mental
health issues. We help them learn how to build
resilience and develop positive relationships and
support networks.
Participants develop a mental health
maintenance plan and receive weekly peer and
counselling support for as long as they need it.
As with our other community programs,
this one is free.

RECONNECTING LIVES

Samantha’s story
*

I was in a tight spot. I had been drinking for 30 years,
had recently separated from my husband and had
moved back in with my parents. I’d managed to stay
sober for two months but I was suffering from pain,
depression and anxiety. In August last year, I joined
three Odyssey House community programs—Mental
Health Recovery, Alcohol and Other Drugs Recovery and
SMART Recovery, all online due to the pandemic.
By September I’d been sober for three months. I applied
to Odyssey House’s residential rehabilitation program
and was admitted to their Medical Unit to begin my
recovery journey. When I became anxious and had panic
attacks, I was transferred to the Psychiatric Emergency
Care Centre unit at Campbelltown Hospital. They
reviewed my case and my medication and transferred
me to Northside Clinic, a mental health hospital, where I
stayed for three weeks.
I continued attending Odyssey’s two recovery groups
during hospitalisation and after I returned home. Despite
initial improvement, my depression got so bad I started
thinking about dying. Then I drank a bottle of wine.
An Odyssey House psychologist arranged to give

me one-on-one counselling through the Individual
Counselling Program for as long as I needed it, to
supplement group therapy. After rapid improvement
over several months, I left all three programs in
early 2021.
My wellbeing didn’t last and by April I was drinking a
bottle of vodka every day. I once again re-engaged with
Odyssey’s Mental Health Recovery group and with their
psychologist, who advised me to have my medication
formally reviewed again and to consider disability
support and work options. I quit drinking and smoking
and my mood and pain levels improved significantly
throughout July, when I felt I no longer needed
treatment and support.
My mental health has been stable for several months
and I have a job I enjoy. The Odyssey House psychologist
monitors me through regular wellbeing checks and
I know what to do if my mental health begins to slide.
Odyssey House is just wonderful and has helped me
so much.
*Names and images have been changed.
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Odyssey College
Education is key to lasting recovery from
substance use.
As part of each residential client’s treatment program, we
teach relevant subjects to help them transition to a new
life at home, at work and beyond the Odyssey House NSW
therapeutic community.
Odyssey College, on two campuses at Eagle Vale and
Ingleburn in South West Sydney, is registered with the
Department of Education and provides general and
vocational courses certified by the NSW Education
Standards Authority. The College has eight members of
staff and provides free adult education appropriate to
clients’ needs and interests and relevant to employment.
Each residential client studies a balanced combination
of subjects including Industrial Technology, Visual Arts,
PDHPE, Mathematics and English. Vocational training
includes Traffic Control, Forklift Driving and White Card
certification (Prepare to Work Safely in the Construction
Industry CPCCWHS1001). Over the past year, these were
available over the school holidays.
Additional staff and improved amenities provided a
more balanced learning experience, along with state-ofthe-art technology and learning facilities. More learning
spaces and a greater variety of subjects helped keep
class sizes small, enabling a more personalised learning
experience. Clients are eagerly anticipating completion
of a new covered outdoor learning area and gymnasium,
which promise to enhance every resident’s rehabilitation
experience.
Staff at the College also expanded and re-wrote the
curriculum to improve its relevance to clients. A financial
literacy course was introduced to help clients develop
the ability to manage their finances. Online qualifications,
including Certificate and Diploma courses, were introduced
for residents following completion of core studies.
Odyssey College’s curriculum will soon include a Certificate
II in Hospitality, to enable every client to more ably
contribute to the therapeutic community of 100 or so
residents, and leave with qualifications that could lead to
a fulfilling career. We are working on a targeted approach
to vocational training to enable successful transitions back
into the workforce.
The invaluable support of the Odyssey House NSW
Executive, School Advisory Committee and Board has
allowed Odyssey College to make a rich contribution to
many residents’ healing journeys.
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Odyssey College highlights
for the 2020 school year
• Administered 129 Wide Range
Assessment Tests to determine student
entry levels for educational programs.
• Began a program to improve technology
and provide more classrooms, a
gynmasium and outdoor learning
spaces including basketball courts and
a covered learning area.
• Developed the vocational program to
help students participate in short and
long-term courses and gain employment.
• Introduced Personal Development,
Health and Physical Education.
• Mean student attendance at the College
was 63 days.
• Students were an average of 36 years
old and 70 per cent male.
Find out more in the 2020 Odyssey
College Annual Report on the Odyssey
House NSW website.

RECONNECTING LIVES

Dalton’s story
*

I’m thankful to have been given the opportunity to
recover from cocaine and alcohol use, at the same time
as studying at Odyssey College.
The College has been a huge part of helping me move
past addiction and has given me confidence to move
forward in my life.
I used cocaine and alcohol since I was 15, when it
seemed to help me cope with low self-esteem, until
my late 50’s when I felt overwhelmed with work.
My children were grown up and I was living with my
partner in our own home, so I tried detox but it didn’t
work. I relied on drugs just to keep going. I thought
I was high-functioning but along the way I became
involved with the Courts.

House and I entered their Long-term Residential
Program. I completed the four levels of recovery in just
over a year, while I learned about financial management
and fitness at Odyssey College.
At first it was intimidating. I hadn’t studied for a long
time and didn’t think I needed education, but soon
realised it was worthwhile. I learnt how to write a
resume, create a budget, and to manage my money,
superannuation and tax. My dream is to become a
personal trainer so I’m now completing a certificate
course in Fitness. Studying has helped improve my focus
and clear up my mental state.

Last year I lost control of my life.

Odyssey staff helped me mentally, financially and
spiritually. One of the worst things about my life has led
to one of the best.

My lawyer and my sister both recommended Odyssey

*Names have been changed.
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Reconnecting families
Family life can be challenging for
children living with the adverse
effects of one or both parents’ use
of alcohol and/or other drugs.
There may be high levels of disruption,
psychological or emotional neglect, violence and
other challenges to children’s normal development.
Odyssey House NSW has a suite of programs for
parents and families which address these harms
and provide treatment and lasting change.

183

Treated
parents through our
Reconnecting Families
Suite of Services

16

Reconnecting Families
Suite of Services
• Bringing Up Great Kids: our targeted
parenting intervention program
delivered online and in person
• Parents in Contact: support for parents
not living with their children during
residential treatment
• Parent’s and Children’s Program:
our Long-term Residential Program
for parents maintaining care of their
children during recovery. We have
also worked in close partnership with
Family Drug Support (FDS) for many
years. FDS provides information, advice,
counselling, tools and training to the
friends and families of our residential
clients on site, and through our
community hubs across Greater Sydney
and elsewhere.
Our family services help clients develop a
safe home and effective parenting skills to
raise happy, resilient children who engage
positively in our communities.

18

Treated
families and
children through the Parent’s and
Children’s Program

49

Helped
clients
through the Bringing
Up Great Kids Program

Finalised planning to DOUBLE
family accommodation and
capacity for the residential
Parent’s and Children’s Program
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Bringing Up Great Kids
This six-week program is our targeted
intervention to break the cycle of mental health
issues and other harms relating to substance
use, from one generation to the next.
The six-week course is delivered over two hours
each week. It’s face-to-face and/or online,
facilitated by trained counsellors and supported
by tools, workbooks and personalised action
plans. As with all of our community programs,
this one is free.
Participants learn about the origins of their
own parenting style and how it can be more
effective. They learn about children’s brain
development, how to deliver key messages for
effective parenting and techniques to overcome
parenting challenges to develop resilience and
self-esteem in a child.
We also provide information about how
parents can look after their own wellbeing,
develop support networks and gain access
to those available locally. The program is
particularly important for those engaged with
the Department of Communities and Justice as
it decreases the risk of children’s removal from
their parents to out-of-home care.
Bringing Up Great Kids helps parents establish
positive parenting habits and community
connections, while improving family wellbeing.

Parents in Contact
This program provides family support for
residential clients not living with their children
during treatment.
Parents in Contact provides a range of supports
as parents may still have full custody of their
children and see them on family and visit days,
before completing treatment and returning
home to their children. Others may have lost
custody or not seen their children for a long
time or perhaps only through supervised visits.
This program includes general parenting
education as well as assistance with
Department of Communities and Justice,
Family Court and other family related matters.
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Parent’s and Children’s
Programs
This is one of just a few long-term Australian
residential services in which couples and
individual parents of any gender can receive
treatment for harms associated with AOD
use, while maintaining care of their dependent
children aged under 12 years in a safe
learning environment that enables positive
and lasting change.
Some parents enter the Residential Program
initially without their dependent children to
focus solely on the early part of their recovery,
with a ‘dual track’ approach of AOD treatment
and parenting support. The program addresses
the mental, social and economic harms and
family relationship issues that often go with
substance use.
If a child is restored to the parent/s during
treatment, the family moves into the Parent’s
and Children’s Program and dedicated family
accommodation. Their AOD treatment
continues alongside family and parenting
support, education and on-site guidance to help
them learn to develop a safe home environment
and raise happy, healthy children.
Whether parents enter from the main program or
directly into the Parent’s and Children’s Program,
they receive guidance from family support
workers and participate in group therapy, Positive
Parenting and Circle of Security training. Children
attend early childhood centres or primary school
in the local area and receive psychological,
paediatric and specialist support to meet ageappropriate social and motor skill milestones.
We are immensely proud of this program, and
the parents who graduate from it to return
to their communities. They and their children
experience significant personal growth during
this challenging and complex treatment, which
often takes more than a year.

RECONNECTING FAMILIES

Gabriella’s story
*

I grew up in regional New South Wales, the third
eldest in a family of 12. My parents were strict and,
as Aboriginal people, we were taught to respect our
elders and live by family values.

Over the following year, I became withdrawn and
depressed.

We also used illegal drugs. At the age of 23, I began
using ice (methamphetamine) socially and giving it to
my parents as a gift. I saw it as a way of helping my
family. I held this belief after leaving home and having
children of my own. A few years ago, the Department of
Communities and Justice (DCJ) took my children and put
them in my parents’ custody.

I cut some people out of my day-to-day life to make
lasting changes and get my kids back and recently
completed a nine-month residential rehabilitation
program in regional NSW.

In 2018, the DCJ referred me to Odyssey House’s group
educational programs. I was enrolled in the Bringing
Up Great Kids parenting program to learn new coping
skills and positive communication styles to use with my
children. I became aware of the negative impact of my
drug use and poor mental health on my parenting and
my children alike.

In 2019 I was diagnosed with postnatal stress disorder.

I also re-engaged with Odyssey House and the
Bringing Up Great Kids program. It was helpful and
supportive and reminded me how to look after myself
and my children.
This program helped me align my personal and cultural
values with my parenting responsibilities and, best of all,
the DCJ is now in favour of restoring my children to me.
*Names and images have been changed.
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We’re doubling residential
capacity for family treatment
Building big dreams
The social and economic impacts of alcohol and
other drugs use are related but not limited to
healthcare, pain and suffering, loss of life, reduced
quality of life for individuals and their families, child
maltreatment and protection, harm reduction, and
premature mortality.
We’re helping families reconnect through our
Long-term Residential program, so treatment doesn’t
trigger family separation and further challenges for
parents, children and extended families.

Funding
We have received commitments of a $1m
private donation followed by $3.25m from the
Commonwealth and NSW State Governments to build
new family accommodation. This will double capacity
of the Parent’s and Children’s Program as there is large
unmet need for this specialised residential treatment.

We require a further

$1,000,000 to complete
construction of the $4.8m project,
plus additional operational funds.

Project management
In July 2020, we appointed APP Corporation Pty
Limited, an integrated property and infrastructure
consultancy offering services across all phases of the
capital investment lifecycle from strategy, definition,
planning and delivery to transition.
Our partly pro-bono partnership will ensure funding
generates exceptional value.
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Zayn’s story
*

Feeling loved and
safe with Daddy
At the age of one, Zayn went to his aunt’s while
his father got help from Odyssey House through the
Long-term Residential Program.
His son was his biggest motivation for change.
Zayn regularly visited his father at Odyssey House and,
with support from the Department of Communities
and Justice, came to live with him in the family
accommodation for the Parent’s and Children’s Program.
Zayn goes to daycare with his friends from Odyssey
while his father attends counselling, group therapy and
parenting sessions as part of his treatment program. He

also takes Zayn to speech therapy to get him on track
for age-appropriate development milestones.
Zayn can now sing his ABC’s!
We can see the parenting programs here are helping
Zayn’s father better understand his son and his needs.
Their favourite time is playing on weekends. They play
outdoors, go to the park or play under the sprinkler and
spend quality time connecting. We can see Zayn feels
loved and safe at home with his Daddy now.
*Names and images have been changed.
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Ariel’s story
*

My childhood was painful, and as an adult I numbed it
all with drugs and alcohol.

so my daughter could return to my care. I was overjoyed
when it was successful.

I kept using drugs after I had children—I know it
compromised their safety—and I became increasingly
unwell and emotionally disconnected.

I transferred into the Parent’s and Children’s Program
with my daughter. We continued to develop a strong
connection. Alongside my rehabilitation program
commitments during the day, I also enhanced my positive
parenting skills and became the parent I wanted to be.

Several years ago, my children were removed from me
and put into care. I dreamt of a life of sobriety, with my
children. In 2020, I entered the Odyssey House NSW
Residential Rehabilitation Program.
Treatment at Odyssey House is thorough and as I delved
into my past, I became aware of how my behaviours
and addiction had affected me and my children. I seized
the opportunity to identify and address the issues
underlying my reliance on drugs before stepping back
into parenting, and staff were supportive. I learnt new
skills and new habits and realigned my values.
After four months of hard work and determination, staff
helped me submit a Section 90 application to the Courts,
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I’ve now completed the Parent’s and Children’s Program
and will soon graduate. My daughter and I love being
creative and exploring our environment. My son has
continued to live with his father, and we have maintained
a healthy co-parenting relationship.
The Parent’s and Children’s Program brought my
daughter back into my life and helped me develop
healthier relationships with my son and his father.
I’m thankful for all the support I received to become a
confident parent and discover myself again.
*Names have been changed.
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Reconnecting Communities
Harms related to substance use extend
beyond the individual and their family to
the whole community.
The most obvious harms are crimes such as drink and drug
driving, theft and assault. Others range from relationship
breakdown, loss of employment or productivity to the
loss of community participation. While not all substance
use leads to offences such as these, our treatments help
reduce adverse community impacts.
We work closely with the criminal justice system to
support diversion, treatment and intervention.
Odyssey House NSW is particularly focused on
supporting communities through the NSW CDAT
Program. This Program helps individuals and
communities prevent the uptake of alcohol and other
drugs through local activities, engagement and support.

Provided communitybased programs to

19% more
people than last year

Maintained program delivery
as an essential service throughout
the pandemic

Began our leadership
role to support

We help communities repair and prevent impacts
relating to harmful use of alcohol and other drugs.

more than 60

NSW Community
Drug Action Teams

84

Treated
people through
the Magistrates Early Referral Into
Treatment Program
Delivered

19

programs
Created the 1st Mingu Yabun

Train-the-Trainer AOD Program
Facilitator Staff Guide
to support Aboriginal and
Torres Strait Islander clients
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Mingu Yabun

MERIT

Weekly sessions for Aboriginal and Torres
Strait Islander clients reduce the impact of
isolation and trauma.

The Magistrate’s Early Referral Into Treatment
Program (MERIT) provides the opportunity
of rehabilitation for those appearing in the
Local Court on matters relating to their harms
related to substance use.

The group helps connect and reconnect clients
with their culture and build self-esteem while
they receive treatment for harms related to
substance use. In 2020-21, approximately
11 per cent of all Odyssey House NSW clients
identified as Aboriginal.
Members develop new interpersonal skills
and enrich their recovery through yarning,
narrative therapy, storytelling, art and craft,
Dreamtime Stories, Dadirri (deep listening and
contemplation) and Smoking Ceremonies.
Odyssey House NSW currently has six
Aboriginal staff (6 per cent of total staff)
including three Aboriginal identified positions.
Mingu Yabun is supported by Odyssey’s
Aboriginal Liaison Officer, Wiradjuri woman
Leonie Murdoch, who has been running the
program for almost 15 years.
Residential clients are also supported by
local elders through Memorandums of
Understanding with both the Tharawal and
Illawarra Aboriginal Corporations.

MERIT allows Magistrates to adjourn hearings
for 12 weeks, the duration of Odyssey’s Shortterm Residential Program.
In addition to dedicated beds in the Residential
Programs, we case manage clients in the
MERIT program at Waverley Court in Sydney’s
Eastern Suburbs. The MERIT team works with
the court and other support services whether
clients are in community or residential programs.
In 2020-21, Waverley MERIT referred 113
people to Odyssey House NSW for review,
resulting in our assessment of 109 people. Of
these, 84 were found suitable and received
the Magistrate’s endorsement to participate in
the MERIT Program. Over the past year, 81 per
cent of these clients completed the Program,
up from 69 per cent in 2019-20.
Odyssey House NSW MERIT clients reported
a 100 per cent satisfaction rating, above the
average of 97 per cent for NSW.

The program is delivered to clients online as
well as face to face.
It is also being delivered as an outreach
program to a range of Aboriginal and other
organisations across Sydney such as Nelly’s
Healing Centre, Kooricare, Kinchela Boys
Home Aboriginal Corporation and the
Wayside Chapel.

Mingu Yabun has
become an integral part
of the Odyssey House
NSW program and one
that is highly valued.
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Our work
Dreamtime Stories
Stories help us heal and connect back to culture. Mingu Yabun’s
strong focus on Dreamtime Stories provides a way for us to
talk about creation, lore, law, behaviour, family relationships
and our relationship to the land. These stories are timeless and
just as relevant in our lives today as they were to our ancestors.
Group members learn the significance and meaning of each
story and explore what it means to them and how that might
relate to their lives and their journey of recovery.

Dadirri
Dadirri is deep listening—our version of meditation, reflection
and contemplation. We use Dadirri as part of our healing
journey to help manage separation, isolation, trauma, grief.
We all need time out for contemplation.

Smoking Ceremony
Aboriginal People still use a Smoking Ceremony for healing
today. It’s about looking after ourselves and connecting back
to culture and community.

COVID-19 IMPACTS
Pandemic restrictions, including lockdowns, prevented the
Mingu Yabun group from connecting to local Aboriginal
community groups through workshops and cultural events
which were postponed over the past year.
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Achievements this year
• Hired three new Aboriginal
members of staff.
• Continued our alliance with
Gamarada Universal Indigenous
Resources to leverage
opportunities for continuous
development.
• Completed our third large group
artwork, Lyrebird Dreaming,
through the Campbelltown
Community Programs hub.
• Created a 90-second mini film
about Mingu Yabun.
• Began the last Odyssey House
Staff Development Day with an
Acknowledgement and Smoking
Ceremony.
• Acquired cultural resources
for arts and crafts, groups and
workshops—emu eggs, clap sticks,
message sticks, boomerangs,
didgeridoos and bullroarers.

RECONNECTING COMMUNITIES

Louise’s story
*

I entered Odyssey’s residential rehabilitation a few years
ago to improve the chance of regaining custody of my son.

I now identify as Wiradjuri as that’s the last place my
grandfather lived, that we know of.

As a teenager I’d started using pot and alcohol but by
2016 my two children were in foster care, I was living
with a drug dealer and using ice every day.

After 18 months, I graduated from residential
rehabilitation and moved to my sister’s place outside
Sydney. For another six months, I maintained one-onone counselling through Odyssey’s community programs
and did everything possible to regain custody of my son.
Sadly that didn’t happen, as it was felt he’d been with his
new family too long. But I did find a new way of living.
I found a job in real estate, a house and a new partner.
We’ll do up our investment property at Christmas and
rent it out next year.

The residential program was paradise because I needed
to sort my life out.
My grandfather was part of the Stolen Generation
but we never spoke about it at home. On admission to
Odyssey House, the assessment team put me in touch
with their Aboriginal Liaison Officer.
Mingu Yabun’s weekly sessions gave me the opportunity
to learn about Dreamtime stories and the laws of the
land, to embrace my culture and find a new sense of
belonging. However, my grandfather’s name had been
changed and I’m really disappointed we couldn’t find his
birthplace or a death certificate. It’s as if he didn’t exist.

I’ve had a lot of heartbreak and learnt a lot of lessons,
particularly around losing my children. I thoroughly
enjoyed my recovery journey and found a piece of
me that was missing—I’ll always be grateful to Odyssey
for that.
*Names have been changed.
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NSW Community
Drug Action Teams
We’re supporting 60 Community Drug
Action Teams throughout NSW.
Last year, NSW Health appointed a new consortium,
led by Odyssey House NSW, to support NSW
Community Drug Action Teams (CDATs). Volunteers
form teams who develop and run tailored activities
to reduce uptake of alcohol and other drugs and
reduce harms related to their use in their local area.
Since January 2021, we have led the Community,
Engagement and Connection Consortium to provide
grass-roots CDAT activities through our partners
across NSW:
• The Buttery in Northern NSW, Mid North Coast
and New England areas

Our leadership role
As program leaders, Odyssey House NSW provides
guidance and helps consortia partners sustain
motivation, innovation, communication and activity
amongst all NSW Community Drug Action Teams
(CDATs). Involvement in this program supports our
own strategic goals to build scale, align and sustain
our resources, and develop our workforce.
In January, we carried out a survey to ask how
we could best help each team immediately and to
confirm communication preferences. We have since
provided funding to several CDATs and supported
employment of Community Development Officers
for each region.

• Karralika Programs in Shoalhaven, Southern NSW
and Murrumbidgee

The team aims to reactivate another 13 CDATs and
recruit additional teams to build the CDAT footprint
to 80 teams across NSW in the next few years.

• Bila Muuji Aboriginal Corporation Health Services
Incorporated in Western and Far Western NSW

Our partnership role

• Odyssey House in the Central Coast, Hunter
Region, Greater Sydney, Nepean Blue Mountains
and Northern Illawarra.
Teams are also supported through collaboration with
government and non-government partners in their
area. We’re excited to leverage our infrastructure
and expertise for this great program.

Each of the four consortia partners have
supervisors who work with their Community
Development Officers and regional CDATs. These
Officers bring a range of experience to the Program
and are complemented by the collective expertise
of consortia partners.
CDATs received funding for a range of activities and
collateral including, but not limited to, secondary
supply, information about safe partying and the
development of pop-up health promotion booths.
Consortia partners and Community Development
Officers meet face to face when possible given
the pandemic, and online to share their vision
for the program, devise plans to work together
and support CDATs. This provides insight into
local issues, opportunities, information and
activities that increase communities’ understanding
and awareness while also disrupting the cycle of
AOD harm.

What’s Your Plan? Condobolin CDAT works with publicans
and their staff to discourage patrons’ drink driving. Taxis
and public transport aren’t an option for this remote
community and road safety had become a community
concern. This CDAT gives staff t-shirts to licensed venues
in their area to promote the ‘What’s Your Plan’ campaign.
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Community-led change

Program Objectives

Over the past 20 years, CDATs have led thousands of
activities to provide local support and change outcomes
for individuals, families, groups and communities. During
this time CDATs have embraced the approach of ‘from
little things big things grow’. It never ceases to amaze
us how CDATs do this, no matter what challenges are
thrown their way, especially throughout the pandemic.

• Build strong partnerships, engagement and
participation among community members, local
service providers, government and non-government
organisations across a range of sectors.

CDATs are well practised at engaging communities
face-to-face. When the pandemic precluded this, they
still provided vital harm minimisation information.
After rethinking how they would meaningfully maintain
engagement, one CDAT saw the value of a humble
fridge magnet to provide factual, reliable and usable
information to put the pieces of harm minimisation
together.
With more than 60 CDATs in similar situations, this
concept was shared across the program, resulting in six
other CDATs adopting the concept and adapting the
information for their communities.

• Identify legal and illegal drug and alcohol related
problems in local communities.
• Increase community knowledge and awareness of
social, health and wellbeing harms related to alcohol
and other drug use.
• Develop local initiatives to reduce uptake of illicit
drugs and the misuse of alcohol and other drugs.
• Collaborate to identify, prioritise and address local
issues relating to alcohol and other drug use.
NSW CDATs have received funding for activities
to develop local partnerships and open up local
conversations.

Tamworth CDAT helped increase awareness
about the impacts of drinking while pregnant.
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Therapeutic Community
treatment model
Each year, hundreds of residential clients receive
treatment and support within the Odyssey House
Therapeutic Community across two campuses at
Eagle Vale and Ingleburn in South West Sydney.
This provides the environment, structure and support for
life experiences that help clients learn, grow, and recover.

According to the Australasian Therapeutic
Communities Association, of which Odyssey House
NSW is a member, a therapeutic community has
a focus on social, psychological and behavioural
dimensions of substance use, with the community
being key in helping to heal individuals emotionally and
support the development of behaviours, attitudes and
values of healthy living.
The model provides a structured system with graded
levels of responsibility for residents as they move
through the program. On arrival they are only asked to
take responsibility for themselves. They are assigned
a ‘buddy’ and as their emotional, physical and mental
health improves they are able to begin the change
process and eventually help others within the program
and beyond.

Residential clients stay for many months, sometimes
more than a year, and receive individual counselling,
group therapy, structured education and support. They
also work alongside staff to manage and operate the
facility, contribute to the community and develop new
skills and behaviours in a safe learning environment
where change can occur.
Our Eagle Vale and Ingleburn residential sites have all
the elements of a home, school and business and the
facilities and activities that go with them.

Alongside formal, structured individual and group
treatment and support our clients also learn through
shared experiences. These relate to all aspects of
healthy living such as cooking, cleaning, laundry and
office work, maintenance and grounds management,
decision-making, problem-solving, reaching out,
empathising, leisure, relaxation, helping and teaching.
Odyssey House residents come with a range of
experiences, skills, educational backgrounds and
contexts. Some have owned their own business or
have university degrees and others have not worked or
experienced the responsibilities that go with that and
need to develop social and organisational skills and be
given opportunities to take responsibility.
Whatever their background, taking on roles and
responsibilities in the Therapeutic Community and
supporting others in their recovery is an amazing
experience with lifelong benefits.

This information is a precis of findings by De Leon G. (2000). The Therapeutic
Community: Theory, Model, and Method. New York, Springer Publishing Company.
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Living our values
Professionalism

Creativity

Respect

Governance

Integrity

Appropriate governance, clinical quality and work
safety systems ensure performance monitoring and
continuous improvement of client care.

Our governance framework helps us deliver safe,
high-quality clinical care.

Compliance and risk

The responsibilities and policies endorsed by the Board
and executive management provide strategic direction,
ensure we provide high-quality clinical care and
education and manage risks and resources responsibly,
ethically and transparently.

Odyssey House NSW has embedded compliance and
risk management checks and processes into all aspects
of strategic, organisational and operational activities.
These include mechanisms to report on and escalate
risks to the Executive Team, the Board and its subcommittees responsible for finance, audit and risk,
quality and clinical safety and Odyssey College.

Good governance is central to both corporate
and clinical processes. The key pillars of effective
governance at Odyssey House NSW are transparency,
accountability and security. These factors are
essential in establishing professional relationships
with all stakeholders, including the Board, employees,
community, clients and funding bodies. Effective
management of these systems provides a sense of
safety for our staff, clients and the communities in
which we operate.

We regularly review policies and our policy framework
to ensure accreditation and legislative compliance.
In March 2021, the Australian Council on Healthcare
Standards carried out a Periodic Review and
subsequently approved ongoing accreditation for
Odyssey House NSW.

Odyssey House NSW Governance Framework
MISSION AND VALUES
CORPORATE GOVERNANCE FRAMEWORK

BOARD

• Community

SCHOOL ADVISORY COMMITTEE

Accountability

STAKEHOLDERS
• Clients, families and carers
• Patron

FINANCE, AUDIT AND RISK
MANAGEMENT COMMITTEE

ACCOUNTABILITY

RISK MANAGEMENT

Delegation

CLIENT SAFETY

CLINICAL QUALITY

• Funding bodies/Partners/Contractors

CHIEF EXECUTIVE OFFICER

QUALITY AND CLINICAL SAFETY
COMMITTEE

COMPANY SECRETARY

FUNDRAISING AND MARKETING
COMMITTEE

ADVISORY FORUMS
• Information and Communications
Technology (ICT) Advisory Committee

EXECUTIVE TEAM

Accountability

• Academics
Delegation

QUALITY

• Donors/Benefactors

SECURITY

• Employees

RENUMERATION COMMITTEE

• Consumer Advisory Committee
• Research Operational Advisory
Committee
• Business Women’s Lunch Advisory
Committee
• Medical and Clinical Advisory
Committee

ODYSSEY HOUSE EMPLOYESS

INDEPENDENT ASSURANCE
• Internal and External Audits

STRATEGY

CULTURE AND CAPABILITIES

STRUCTURE AND PROCESS

MEASUREMENT

• Incident Management
• Accreditation
• Health and Safety Standards
• Other External Regulators and
Providers

TRANSPARENCY

CLINICAL PRACTICE
IMPROVEMENT

• Aboriginal Advisory Committee
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Board of Directors
Douglas Snedden AO Chairman

Julie Babineau

Douglas Snedden has been
Chairman of Odyssey House
NSW since October 2011.

Julie Babineau has held
leadership positions in the health
and community services sectors
in Australia and Canada.

Formerly Managing Director
of Accenture, he is also Chairman
of Chris O’Brien Lifehouse,
director of OFX Ltd and a
member of the National Library
of Australia Council.

Christine Bishop

John Coughlan

Christine Bishop spent 25 years
in legal practice, then eight
years with the Department of
Juvenile Justice as a psychologist
specialising in AOD issues with
young people.

After eight years in chartered
accounting, John Coughlan
enjoyed a 25-year career as
Chief Executive in the
thoroughbred, harness and
greyhound racing industries in
NSW and Queensland.

She has an interest in pathways
to recovery that balance medical,
legal, and social issues so clients
leave treatment with skills to lead
pro-social and productive lives.

Professor Michael Farrell

Stewart Hindmarsh

Professor Michael Farrell is the
Director of the National Drug
and Alcohol Research Centre
(NDARC) at the University of
New South Wales, Sydney
NSW and Faculty Theme
Lead of Mental Health,
Neuroscience, Ageing and
Addictions, UNSW Medicine.

Stewart Hindmarsh is
Chief Executive Officer of
retirement living business
Hindmarsh Retirement.

Prior to his appointment at
UNSW, Professor Farrell was a
Professor of Addiction Psychiatry
at Kings College London.
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She has a wealth of experience in
policy, planning and strategy as
well as an extensive knowledge
of the health sector in relation to
populations in need.

Prior to this, Stewart was
Chief Executive Officer of World
Nomads Group, a leading global
provider of travel insurance now
owned by private health insurer
nib, and a director at investment
bank Grant Samuel.
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Valerie Hoogstad

Dr Debra Kelliher

Valerie Hoogstad has lectured
in communication studies
and international education
at several universities and is
currently at Sydney University.
She has written sixteen related
textbooks. She was the director
for International Education at
Australian Catholic University.

Debra Kelliher’s career in
education has spanned more than
twenty-five years.

Valerie is deputy Chair of the
Centre for Volunteering NSW
and is on the Board of Together
for Humanity and Gateway
International College.

She has a Doctorate in Education
from the University of New
England and a Master of Arts
with First Class Honours from
Auckland University.
Debra’s doctorate examined
effective ways to increase girls’
leadership capacity in schools.
Debra currently facilitates
courses in leadership for women.

David McGrath

Susanne Taylor

David McGrath runs his own
independent consultancy business
and advises governments and
non-government organisations
on areas of social policy.

Susanne Taylor has over 25 years’
experience as a communication
specialist in Australia, south-east
Asia and the UK.

He was previously Director
of Mental Health and Drug &
Alcohol Programs at NSW Health
for nine years and was the COO
on the NSW Special Commission
into the drug ‘Ice’.

She has held senior
communication and public affairs
roles at various state agencies in
Queensland and NSW.

Garry Wayling

Judge Peter Johnson

Garry Wayling is a Chartered
Accountant. He was an Audit
Partner at Arthur Andersen and
then Ernst & Young Australia.
Garry is an experienced
independent director of ASXlisted companies.

Peter Johnstone is President of
the Children’s Court of NSW.

He is currently the Executive
Director of the Australian
Olympic Foundation Ltd.

In that role he has promoted
and expanded community
services and resources to assist
disadvantaged families and
children at risk across NSW.

More information about Board Members may be found on the Odyssey House NSW website.
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Art in therapy
Helping clients reconnect with the world.
At Odyssey College we teach appropriate subjects to help
clients transition to new lives at home, at work and beyond our
therapeutic community.
Visual Arts is a subject accredited by the NSW Education
Standards Authority and in the past year Odyssey College
delivered regular classes in art, woodwork and ceramics for
residential clients as part of their recovery treatment plan.
Creativity provides relief from stress as well as the opportunity
for students to reflect, re-engage with their emotions, express
their feelings, develop creative thinking and boost self-esteem.
Art in therapy helps clients reconnect with the world and they
usually create three artworks during treatment
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Obi’s story
*

In 2019, the suicide prevention team in NSW Health’s
Seasons Program referred me to Odyssey House.

Odyssey staff helped me enrol in a Diploma of Social
Media and Marketing elsewhere.

I was living with my ex-partner and using cocaine and
alcohol despite their extremely bad impact on my life.

I want to finish my Diploma and get involved in graphic
or hair design, or possibly tattooing. My dream is to buy
a property and give back to the community.

I entered Odyssey House’s Long-term Residential
Program and stayed for a year and a half. I had daily
counselling, group therapy and regular case reviews and
signed up for Visual Arts onsite at Odyssey College.
I discovered new techniques and art tools, developed
my creativity and learnt to express myself and process
my emotions.

Visual art is a different approach to therapy and makes
the whole experience unique and special. It helps so
many people. In addiction I lost my creativity, my passion
for art and the ability to use art as therapy and I’m glad
they’re all back now. It’s been a huge part of my therapy
at Odyssey House.

With art in therapy re-igniting my passion for creativity,

*Names have been changed.

49

Odyssey House
PO Box 3304, Redfern NSW 2016

odysseyhouse.com.au

Administration
T: 02 9030 3930

Admissions
T: 1800 397 739

Registered Charity Number CFN 12596 ABN 49 001 418 257

Donations
T: 1800 644 661

