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Who we are
Odyssey House NSW is one of Australia’s largest specialist non-government
rehabilitation organisations for people seeking to overcome dependence on alcohol
and other drugs (AOD). We have helped more than 40,000 people and their families
to rebuild their lives since 1977.
Odyssey House NSW was founded by Sydney
businessman Walter McGrath following the
death of his son, James, from a heroin overdose.
As a testament to his son, Mr McGrath
committed himself to finding a program to
help people suffering from problems with
drug dependencies. Consequently, he brought
the Odyssey House concept of a long-term
residential rehabilitation in a therapeutic
community (TC), from the USA to Australia.
In a TC, clients live, work, learn and recover
together in a highly structured, abstinent
environment for many months. Treatment for
AOD dependence and any coexisting mental
health issues is provided by professional
counsellors and medical staff, complemented
by a strong cooperative focus on clients helping
themselves and each other in their recovery and
personal growth.
Odyssey House has maintained this holistic,
whole-person approach as our services
have grown to provide a range of integrated
treatment choices for a wide range of people
in need: helping them overcome their AOD
use, manage their mental health, deal with
underlying reasons they turned to alcohol and
drugs, learn helpful coping strategies, maintain
their wellbeing and reconnect with their loved
ones.
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Today Odyssey House NSW offers residential
and community-based outreach services, as
well as the Magistrates Early Referral Into
Treatment (MERIT) program. Our residential
services include a detox unit, a newly
established 12-week residential rehabilitation
program, a long-term residential rehabilitation
program, mental health programs, a Parents and
Children’s Program, gambling and specialised
groups, and art therapy, numeracy and literacy
education through our independent school.
Our community-based outreach services
have been available at various sites around
greater Sydney since 2017, providing free nonresidential individual and group counselling
for AOD and mental health, family support,
education and specialised group sessions, and
pathways to other health and welfare services.
Our work complements the National Drug
Strategy 2017–2026 and aligns with the health
and community goals of the NSW Government’s
NSW 2021 Plan. We are closely linked to the
Network of Alcohol and Other Drugs Agencies
and the Australian Therapeutic Communities
Association, and with other Odyssey House
organisations in Victoria and New Zealand.

Our vision

Our mission

A world free of addiction.

To build safe and healthy
communities by reducing the
impact of addiction on individuals,
families, carers and communities.

Our values
Professionalism

Respect

We are committed to excellence by
maintaining our professional boundaries and
fulfilling responsibilities in an accountable,
inclusive and objective manner.

We demonstrate consideration and regard for
the feelings, beliefs and rights of others.

Creativity

We act with honesty and adhere to consistent
moral and ethical values and principles through
our personal and professional behaviours.

We trust in our limitless potential.

Integrity

Our vision, mission and values 5

CEO and Chairman’s message
Odyssey House NSW is entering the final phase of
its 2020 Strategy, that commenced in 2016. We have
grown considerably during this time, transforming
from being primarily a long-term residential
rehabilitation service to providing a spectrum of
treatment and support, including ten community
services sites across Sydney and a new short-term
residential program, that commenced in late 2019.
Our broader, integrated services model enables
us to assist people at any stage of their recovery
journey: from our medical and withdrawal unit, our
residential rehabilitation, including our Parents’ and
Children’s Program and our school, and pathways to
and from our community outreach-based services.
After two years of expansion and organisational
change, our 2018–19 year focused on consolidation
and strengthening the fundamentals, while
operating with reduced income from government
grants and donations.
As outlined in this report, during the year we
continued to deliver on our strategy to build our
scale, strengthen our systems and processes, align
and sustain our resources, and develop and retain
our workforce. Our internal systems and processes
were refined to effectively support our existing
services. Human resources, information technology
and data systems were further improved, including
procuring an ICT provider (MCR) and partnering
with NFP Work Ventures to provide reconditioned
computers. With income a key focus, we worked
hard to retain, build and diversify our sources
of revenue.

Yet so many more people across the country go
without the professional help they need to overcome
AOD dependence and mental health issues.
Greatly increased federal and state government
investment in AOD services is essential if the notfor-profit sector is to meet the pressing demand
for treatment. Short-term government grants
also need to cover pay increases mandated by the
Fair Work Commission for social and community
services employees.
In the near future, we hope the recommendations
of the NSW Special Commission of Inquiry into ‘Ice’
will prompt increased government funding for early
intervention, education and treatment.
We are proud of what we have achieved this year
in challenging circumstances. We thank our staff,
supporters, volunteers and board members for
their efforts, and welcome two new directors. We
congratulate our Patron, His Excellency General
The Honourable David Hurley AC DSC (Ret’d)
on his appointment as the Governor General
of Australia, and thank him and Mrs Hurley, for
their collaboration in song and in service. We look
forward to welcoming the new Governor of NSW.
We look forward to further developing and
implementing new programs, possibly in new sites
across NSW, so that, we can continue to help people
impacted by alcohol and other drugs to live happy
and healthy lives and reconnect with their families
and communities.

We also launched the first Odyssey House NSW
Reconciliation Action Plan in December 2018,
building on our long practice of providing culturally
supportive services.
At the same time, demand for our services increased,
particularly in the community. During 2019, Odyssey
House assisted 2146 community clients, a 34 per cent
increase on 1598 clients the previous year and 669
clients were treated in our residential rehabilitation
program, similar to last year.
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A client’s story
Angie* reflects on
Community Services

Young mum Angie came to Odyssey House to
deal with her ice use, but also found our wraparound holistic support helped her rebuild and
take control of her life in many ways.

At first I had trouble managing my emotions and
frustrations during counselling sessions but the
therapists stuck with me. They made me feel I was worth
the effort.

My FACS (Department of Family and Community
Services) worker referred me to Odyssey House
Community Services as a way of regaining custody of my
little girl. She was removed and placed with my brother’s
family when she was four.

I did all the Odyssey House support groups: Mental
Health Recovery, Alcohol and Other Drugs Recovery
and Bringing Up Great Kids. My partner and I did
relationship counselling, plus another parenting program
called Circle of Security.

Her father and I were young and clueless about
parenting when she was born. We kept on smoking
cannabis and he also started laying into me when he
was drunk or stoned, which seemed to be all the time. It
wasn’t a safe environment.

All the way through, I’ve been treated as a whole person.
Yes, I had a drug problem and mental health issues, but
I was also a mother trying to regain her child, a pregnant
woman keen to be a better parent, a survivor of
domestic violence, someone with debts that had be paid
off somehow, and a member of a family still using drugs.

Losing custody of my child, realising I wasn’t a good
mother, separating from my partner – all in one go – was a
big shock. I should have got help then, but…
Instead, I made a bad decision to try ice. I thought I
could smoke a bit now and then to feel better. Never
think you’re in control of drugs; they control you. At my
worst I was using ice every day for months at a time.
Things started looking up when I met my current
partner. I was able to cut back on my drug use, but
always felt like I was on a slippery slope and I missed
having my daughter in my life. He and my FACS worker
encouraged me to go to the free counselling through
Odyssey House Community Services.
I found out I was pregnant just after starting counselling.
It was scary but also a huge motivation: having a healthy
baby, retaining custody of him or her, and getting my
daughter back.

Odyssey House helped me with all of that, through the
counselling and groups, and also by referring me to other
services and support in the community, helping me plan
for the future and even attending my FACS pregnancy
planning conference.
Now, I’m so much better in so many ways! I wouldn’t be
here without the caring people at Odyssey House who
helped me believe in myself.
We have custody of our healthy little boy, and I’m
hopeful I’ll soon have my daughter back with me. I’ve
built strong support networks and attend aftercare
counselling to keep on top of things. And I haven’t
touched ice for a long time.

*Names changed to protect the privacy of our clients.
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2019 snapshot
Our Clients

77%
2815*

clients

of Residential Services
clients had a co-occurring
mental health issue
12% of clients in our Residential
Services had more than one mental
health diagnosis.

12%

53% of Community Services clients
had a co-occurring mental health issue

identified as Aboriginal and
Torres Strait Islanders

Top two principal substances of
concern (averaged both services) were

The dominant demographic in:

meth/amphetamine (33%)
and alcohol (32%)

Residential Services
was men aged 25–34 years

Community Services
was men aged 35–44 years

* Clients who have received our community,
residential and or withdrawal services.
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87,600
meals cooked by clients in
Residential Services

Our People

Our Community

269

individual staff attended training
sessions, workshops, forums
and e-learning

75

number of service partnerships

56%

increase in Facebook
page followers

More than

92 staff and 30 volunteers

19
training courses and staff
forums were arranged by
Odyssey House NSW

6,317,000
opportunities to see, hear or
read media stories about
Odyssey House NSW

2019 snapshot 9

Who we help
Alcohol and other drug (AOD) dependence is a
serious health and social issue and we believe
everyone deserves help and support to recover their
health and wellbeing, and reconnect to their life.
Odyssey House assists men and women from all
walks and stages of life, but with a particular focus
on under-serviced or vulnerable groups: socioeconomically disadvantaged people, those with cooccurring mild to moderate mental health issues,
parents with young children, people transitioning
from prison or homelessness, Aboriginal and Torres
Strait Islander peoples and LGBTQI people.
Our comprehensive range of integrated services
enables us to help clients with needs ranging from
early intervention for emerging AOD problems,
overcoming long-standing dependence or relapse
prevention and aftercare. We also assist people’s
family members, including support for young
children living with their mother and/or father in our
Residential Services Parents and Children’s Program
and our Community Services parenting groups.
In the 2018–19 financial year, Odyssey House
assisted 2815 people, including 669 clients
in our residential services and 2146 through
our community-based outreach services. This
represents a similar number of residential services
admissions to last year (down 1 per cent from
678), and a significant 34 per cent increase in our
community services admissions – likely due to
our expanded presence and greater use of group
counselling and evening services to meet demand.
Our clients ranged in age from 18 years to over 65.
The majority were aged between 25 and 44 years,
accounting for 68 per cent in residential services and
61 per cent in community services.

Drugs of concern
On admission, Odyssey House clients nominate the
principal drug that led them to seek treatment for
dependence; however, most clients have poly-drug
use problems.
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Clients’ age on admission 2018–19
32%

30%

16%

15%

5%
1%
18–24

25–34

35–44

45–54

55–64

>65

Two main drugs of concern
continue to prevail among
Odyssey House clients in 2018–19:
methamphetamines and alcohol.
Methamphetamines such as ice remain the leading
principal drug of concern for our residential rehab
clients for the eighth consecutive year, accounting
for 49 per cent of residential admissions in 2018/19
(nine per cent down on last year). Alcohol accounted
for 28 per cent of residential admissions (eight per
cent up on last year).
Alcohol was the leading principal drug of concern
for our community services clients, nominated by
34 per cent of people, an increase of 17 per cent.
Methamphetamines were the principal drug of
concern for 28 per cent of our community clients,
down by 22 per cent on last year’s 36 per cent
of admissions.
Other drugs of concern for Odyssey House NSW
clients include illicit drugs such as heroin, cannabis,
MDMA/ecstasy and cocaine, and overuse or misuse
(for non-medical reasons) of prescription drugs
including benzodiazepines (tranquilisers) and opioid
painkillers such as oxycodone.

Residential Services

28%

28%

33%

34%
32%

49%

Clients’ principal drug of concern 2018–19

Community Services

1%
1%
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Odyssey House NSW

Mental health issues
Alcohol and drug use or withdrawal may cause
mental illness/symptoms, exacerbate an existing
illness, or occur as a consequence of the person
trying to cope with or ‘self-medicate’ their mental
health symptoms. Alcohol and drugs may also
mask symptoms of mental illness that only become
apparent after ceasing use.

As part of our holistic approach, Odyssey House
treats clients’ AOD dependence and mental health
simultaneously to ensure people with a dual
diagnosis receive the comprehensive and integrated
care they need for recovery on both fronts. For
example, 77 per cent of clients in our Residential
Services have a mental health diagnosis, including
12 per cent with more than one diagnosis.

Principal condition of clients with mental health issue/s 2018–19
Residential Services

40%

Community Services
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Our 2016–2020 strategy

Build our
scale

Strengthen our
systems and processes

Odyssey House NSW will balance
our core business with opportunities
to evolve our programs and services

Odyssey House NSW will build
an efficient and sustainable
organisation that has seamless
access and equity for all clients

Goals
1

Goals

Deliver client-informed services
that achieve positive outcomes
with individuals, families, carers
and communities.

2

Establish mutually beneficial and
sustainable partnerships and alliances.

3

Deliver quality programs and services
through continual improvement
and evaluation.

4

Be recognised as an innovative,
proactive and leading organisation in
the alcohol and other drugs sector.
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1

Increase productivity and
effectiveness in the use of all our
resources and systems.

2

Maintain transparency and
accountability through
good governance.

3

Ensure the organisation has
efficient and effective information
management and knowledge
application systems.

Align and sustain
our resources

Develop and retain
our workforce

Odyssey House NSW will build on its
current viable financial position to
attract, diversify and retain current
and new sources of income

Odyssey House NSW will be
recognised as an employer of choice
in the AOD sector with an engaged
workforce focused on client care

Goals
1

Develop greater balance and diversity
in income sources.

2

Ensure government funding
opportunities align with client needs.

3

Invest in and own our infrastructure
and assets where relevant.

Goals
1

Ensure a values-driven performance
culture that enables our people
to perform.

2

Provide a training program that
encourages professional growth and
development of our highly qualified staff.

3

Establish a competency-building
system to improve management
and leadership.

4

Maintain an engaged workforce that
shares ownership of the organisation’s
values, objectives and targets.

Our 2016–2020 strategy 13

Strategic direction 1

Build our scale
Odyssey House NSW will balance our core business with opportunities
to evolve our programs and services.

Odyssey House aims to provide a comprehensive, integrated range of treatment and support services to meet
people’s needs wherever they are on their recovery journey, while reducing the impact of alcohol and other
drug dependence on families, carers and communities.

Our challenges
•

Our highlights

Managing the impact of change and growth on
staff, while ensuring ongoing quality, consistent
procedures and standards, is an ongoing yet
inevitable challenge. We seek to minimise impacts
through education, training, effective internal
communication and peer and professional
support for staff, as well as addressing
recruitment and staffing matters.

•

Our MERIT program relies on Magistrates
referring defendants to us who may be suitable
for treatment. However, a change in the sitting
Magistrates during the year resulted in a
decreased number of referrals. MERIT case
managers met with them to discuss the program
and strengthen our working relationship. Referral
numbers have slowly begun to increase but are
still not at the levels of previous years.

•

Maintaining, updating and replacing aging
equipment and resources in the residential
services program is a continuing issue. For
example kitchen appliances, children’s play
equipment and resources for school-aged children
living in our Parents and Children’s Program, beds
and bedding.

14 ODYSSEY HOUSE NSW
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Pilot of Foundations of Recovery
treatment program
Our new 12-week Foundations of Recovery program
was designed and piloted during the year to meet the
needs of people who require residential treatment
but have less complex needs or time constraints and
would be best assisted through an intensive, shorter
program. Residential therapy staff and clients were
actively involved in an eight-week pilot study to trial
new timetables, psycho-education materials and
innovative approaches to providing shorter-term
residential rehabilitation within the main therapeutic
community. The program was introduced in August
2019 and results and outcomes from the new
program will be evaluated over time.

First Nations Women’s Healing
Group established
Thanks to Primary Health Network funding
for Aboriginal and Torres Strait Islander (ATSI)
initiatives, Odyssey House was able to fund an
experienced clinician to work with First Nations
people in the Central and Eastern Sydney region to
establish the Redfern/Waterloo Aboriginal Women’s
Connection Circle in December 2018. Through
working with elders in the community and female
representatives from local ATSI organisations, a
First Nations Women’s Healing group was created.
This will be run by the Mudgin-Gal Women’s Centre.
Relationships and connections were made with over
50 ATSI services during the course of this project.
This will continue to build as Odyssey House puts
down roots in the Redfern community and the
broader region.

Improved meals for residential clients
Residents working in our two kitchens produced
87,600 meals for an average 80 residents. During
the year we focused on improving our menus to
ensure people’s nutritional criteria are met, and
including tasty, healthier meals that are also easy to
prepare and cook. Two workshops were conducted
by an external nutritionist who came to the facility to
work with the kitchen crew on how to cook healthier
meals. This education not only ensures the physical
wellbeing of our residents, but also ensures we can
effectively cater to the 250+ people who attend our
bi-annual Family Dinners. Residents’ relatives come
to the main facility to enjoy a three-course meal, visit
their loved one, meet other residents and staff, and
get a feel for the place.

Our Aboriginal Liaison worker was able to provide
counselling, case management and integrated
service provision to more than 50 clients during the
funding period with some intense case management
for homeless clients provided. Strong links were
also developed with Wayside Chapel in Kings Cross,
leading to the provision of integrated care to a
number of clients.

Below: Our Residential and Community Services staff and clients attended the National Close the Gap Day celebrations at Tharawal
Corp on 21 March 2019. From left to right – Russell Bickford, Jai, Elisha, Elder – Uncle Ivan Wellington, Elder – Aunty Joyce Mate, Shayne,
Tyrone, Elder – Uncle Boe Rambaldini.
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What we did

NSW Special Commission of Inquiry into the
Drug Ice

Service evaluations
Three external evaluations of our governance and
service provision were undertaken in August 2018,
with positive results:
•

Our Progressive Learning Centre (School)
was registered by the NSW Department of
Education and Communities through NESA (NSW
Educational Standards Authority) up to 2022. It is
also a member of The Association of Independent
Schools (AIS).

•

Odyssey House passed a review of our
governance conducted by South West Sydney
Local Health District.

•

Odyssey House received accreditation status
from the Australian Council on Healthcare
Standards (ACHS) until 2023. We were also
awarded the status of Extensive Achievement
in four key areas: client involvement in service
planning delivery and evaluation, meeting the
nutritional needs of clients in our residential
services, running safety management systems
to ensure the wellbeing of clients, staff, visitors
and contractors, and maintaining the formal
structures and delegation arrangements within
the organisation to support our governance.

Treatment Outcome Study
In 2017, Odyssey House NSW partnered with the
University of Technology, Sydney, to conduct an
outcomes evaluation of the long term Residential
Rehabilitation Program. Funding for the research
was provided by NSW Health. For the last two years,
the study tracked the progress of residential clients
during and after they completed the rehabilitation
program. We were successful in obtaining additional
funding to extend the length of the evaluation until
the last quarter of 2019. The final report for the
outcomes evaluation was submitted to NSW Health
in December 2019. It contains the background,
methods, and results of the evaluation, as well as
discussion of the major implications of the evaluation
findings for Odyssey House NSW. Our hope, like any
such research, is to incorporate the research findings
into our clinical practice.
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In 2019, Odyssey House provided a submission
to the Commission and two staff members
addressed one of the Commission’s Sydney
hearings to provide input on costs and insights
into the challenges of residential services and the
impact of ice on individuals and communities. The
Commission is due to submit its findings to the
NSW government in January 2020.

Parents in Contact evolution
Parents in Contact (PIC) is a supportive educational
and relationship-building group offered since
2004 to Residential Rehabilitation program clients
who have children living in the wider community,
helping them develop their parenting skills and
maintain or build connections with their children.
Based on a review undertaken last year, we
improved PIC to better meet participants’ individual
needs and, in turn, increase the likelihood of them
achieving their parenting objectives.
From a fortnightly group, PIC has now evolved
into a structured, tailored parenting program
centred on participants developing and achieving
individual Family Action Plans within a specific
timeframe. It incorporates close case management
from PIC staff, weekly psycho-social and parenting
education, weekly group sessions, regular family
contact, and collaboration with other parents,
caregivers, family members and external welfare
and legal services.

As a result, PIC completion and
retention rates have increased and
remained consistent: 63 per cent of
participants completed the Parents
in Contact program this financial
year, compared with 27 per cent
the previous year.

With standardisation and measurement in place
to provide empirical evidence, we plan to adjust/
improve PIC over time and investigate the apparent
causal links between clients’ PIC participation and
their overall progress.

New complementary therapies and activities
•

•

•

Art therapy was introduced as part of the
monthly women’s group in the residential
services program. In addition to creating art,
residents are encouraged to talk about their
images, creating an opportunity for personal
insight, growth and healing.
A therapeutic drumming group was introduced
for Foundations of Recovery clients. Drumming
produces physiological, psychological, and social
stimulation that enhances the recovery process.
Clients reported that they enjoy and look forward
to this weekly group, that will be ongoing.
A Wellness Committee was established
to provide arts and crafts activities and
educational material.

•

Physical activity can assist in recovery. Odyssey
House continues to be closely involved with
the Sandy Point Dragon Boat Club, and
participation is a highlight in the week for
many clients in the residential program. Dragon
boating provides physical training, positive
role modelling, mentoring, camaraderie, teambuilding and community involvement. The
residents participate in both weekly training on
the Georges River as well as in dragon boating
regattas such as the annual Chinese New Year
dragon boat races at Darling Harbour.

•

Families living in our Parents and Children’s
Program are encouraged and supported to be
involved in social activities to have fun as a family.

During the year our families
participated in 106 external
activities such as going to local
parks, swimming pools, play centres
and zoos. Eight families enjoyed
the annual five-day family holiday
to Kiama.

Promoting our Community Services
Community Services staff have been active in
promoting our programs across greater Sydney to
the public and local health and welfare organisations
to which we might refer clients and vice versa. Staff
organised forums, attended promotional events
and participated in local interagency meetings. This
included, for example:
•

Developing connections with other service
providers in South Western Sydney such as
The Benevolent Society, Family Drug Support,
Campbelltown and Bowral Community
Corrections and Tharawal Aboriginal
Corporation.

•

Conducting forums for local services on
methamphetamines, co-morbidity and cannabis,
with the primary focus being to provide education
on treatment approaches for clients.

Delivering therapy in community corrections
During 2018, Odyssey House was able to foster
and build relationships with several community
corrections facilities and provide groups for their
offenders in our sites. We also established groups
within the Corrections Centres themselves to
provide support for offenders in the community. In
a trial project, we delivered REACH 4 RECOVERY
educational groups within Campbelltown
Community Corrections for stigmatised and
marginalised clients who are unable to attend
groups within the community.

Above: Odyssey House Community Service staff at the Sydney
Gay and Lesbian Mardi Gras Fair Day at Victoria Park, Broadway
Sydney on 17 February 2019.
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Our stakeholders

Partners
Family &
Friends

Service
Providers

Staff &
Volunteers

Peak Bodies

Media

Government

Supporters

How we communicate and engage
•

•

Gathering and reporting on feedback from clients
and families on our admissions process and
our programs.
Invitations to, and interaction at, events
and activities.

•

Appeal opportunities.

•

Staff presentations at conferences.

•

Community stalls.

•

Local speaking opportunities.

•

Participation in inter-agency and sector meetings.

•

Membership of relevant peak bodies and
sector agencies.

•

Regular updates on Odyssey
House developments.

•

Phone calls, emails.

•

Bi-annual Odyssey House newsletter.

•

Social media: Facebook, Twitter, LinkedIn,
YouTube.

•

Videos.
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Clients

•

Website: www.odysseyhouse.com.au.

•

Odyssey House NSW annual Open Day (last
Sunday in October).

•

Bi-annual Family Dinners for residents and their
loved ones.

•

Proactive and responsive media relations.

Media relations
Odyssey House NSW shares important news
and stories through our own channels as well as
an ongoing strategic media relations campaign
targeting national, metropolitan and local
newspapers, magazines, radio, television and online
news sites.
We provide commentary on alcohol and other drug
(AOD) issues, facilitate carefully selected interviews
about clients’ real-life recovery stories, and release
news of our achievements, service developments
and facts on AOD treatment and the people we help.
In collaborating with media, we aim to:

•

Educate people about our services and motivate
them to seek help.

•

Provide facts and expert insights on AOD.

•

Emphasise AOD dependence as a health and
social issue.

•

Humanise issues and data.

•

Encourage support for our cause.

•

Build ‘informed compassion’ for people impacted
by alcohol and other drug dependence.

Engaging with our local communities
and stakeholders
Odyssey House actively engages with our local
communities and stakeholders to raise awareness
of our services, educate people about AOD issues,
grow local networks, ‘friend-raise’ and build
goodwill, share information and connect with people
face-to-face at events. Here are some of the year’s
highlights:

Local exhibition shows healing power of art

The artistic talents of 60 Odyssey
House residential clients went
on public display at the Margot
Hardy Gallery at Western Sydney
University’s Bankstown Campus
at Milperra in October and
November 2018.
Most had no prior art experience, developing their
skills with a diverse range of mediums through
Odyssey House’s Progressive Learning Centre.
Entitled ‘Circuit Breaker’, the exhibition highlighted
the effect treatment can have on interrupting
the cycle of drug dependence, resetting people’s
focus, reconnecting them with their feelings and
redirecting them to health and wellbeing. Each
artwork reflected the artist’s ‘identity’ and life story
before and/or after they became dependent on
alcohol or other drugs.

Cruise for a Cause
‘Cruise for a Cause’ gives car enthusiasts the chance
to showcase and drive their much-loved modified
cars and bikes, while supporting a worthy cause.
The Family Fun Day event on 11 November 2018
included a car and bike show, food trucks, jumping
castle and face painting, and raised over $6000 for
Odyssey House.

Leading discussion on mental health
and addiction

Odyssey House CEO Julie
Babineau joined Mental Health
Coordinating Council CEO, Carmel
Tebbutt, to address members
of the Australasian College of
Health Service Management, the
peak professional body for health
managers at their NSW Evening
Forum on 2 May 2019.
Ms Babineau and Ms Tebbutt focused on the
complex interplay between mental health
and addiction, and the challenges facing nongovernment sector providers tasked with improving
outcomes for people impacted by these issues.
A key message was that people’s health outcomes
are improved by simultaneously treating a person’s
substance use and their mental health issues –
integrating treatment rather than treating each
issue in isolation. As with many health conditions,
early intervention and support are key factors in
mitigating symptoms and improving long-term
health and social outcomes.
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Strategic direction 2

Strengthen our
systems and processes
Odyssey House NSW will build an efficient and sustainable
organisation that has seamless access and equity for all clients.

Our productivity and organisational effectiveness are impacted by our systems, executive and board
governance, risk management, information technology (ICT) infrastructure and knowledge management.

Our challenges
•

While we have made substantive changes to our
ICT infrastructure, we are still reviewing our older
systems as a part of our overall system upgrade.

Our highlights
•

Review of computer and phone service with
improvements and upgrades being made and the
provision of ICT support which began with a new
service contract starting in November 2018.

•

Updates to risk management, clinical governance,
client reporting and management systems.

Odyssey House is also reviewing system solutions
for manual systems and replacing computer systems
where duplicate systems exist. These improvements
should be completed within the 2020 financial year
and will provide productivity improvements and
cost reductions.

Client Reporting and Management System

What we did
Independent gap analysis of IT infrastructure
and systems
As identified in the 2017 Annual Report, a major
priority for Odyssey House NSW was to participate
in an external review of our ICT infrastructure.
In March 2018, a Request for Tender (RFT) was
sent out to selected companies. In November
2018 the decision was made to appoint MCR
Computer Resources as our ICT provider. The ICT
implementation included new ICT infrastructure
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and help desk support. The ICT infrastructure
project included replacing aged computers and
telephones and streamlining services. This project
will be completed within the 2020 financial year,
with these essential changes assisting in productivity
improvement in the years to come.

•
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In 2019, a major project to move all client-facing staff
onto one Client Reporting and Management System
(CRM) kicked off. This project will continue into the
next financial year as we complete the cutover and
work on enhancements in our client reporting.

Risk management
In 2019, Odyssey House conducted a review
of our corporate and service risk register. Risk
management is an ongoing process affected by
people at every level of the organisation, designed
to identify potential events that may affect the

Strengthen our systems
and processes

achievement of the organisation-wide Strategic
Framework. This process involved consultations
with staff and a review of the Risk Register by the
Finance, Audit and Risk Management Committee,
before being approved by the Board.

Clinical governance
Odyssey House NSW employed an external expert
to develop a new Clinical and Quality Safety
Framework. The review process included desktop
research and consultations with key stakeholders
across Odyssey House. The new Framework
was subsequently reviewed and approved by
Odyssey House Board’s Quality and Clinical Safety
Committee. It outlines our clinical governance
arrangements, structures and systems to improve
the safety and quality of services offered to clients,
improve client experience, improve health and
wellbeing outcomes and ensure robust governance
across the organisation.

Policies and procedures review
Prior to Odyssey House’s shift from providing
separate community and residential services to the
current ‘One Odyssey’ model, the organisation was
using two separate sets of policies, procedures and
supporting documents. A new Quality Improvement
Manager was appointed to review and merge the
residential and community policy and procedure
manuals into a single set of documents that will be
applicable across the organisation.

Human Resources infrastructure and systems
gap analysis
Odyssey House NSW’s rapid growth led to a strain
on the existing HR infrastructure and systems.
Everything HR was engaged to conduct a gap
analysis and recommendations were implemented,
with a new structure led by a new People and
Culture Manager. This new structure aims to provide
the required level of support to managers and staff,
as well as a focus on training and education.

Treatment choices
Part of the
community

Person in need
Family
and Carer
Support

Community Services
Individual & group
counselling
Relapse prevention
Specialised
programs

Admissions and intake
Education, information
sessions and referrals

Mental
Health

Medically
Assisted
Withdrawal Unit

Residential Services
Residential
Rehabilitation
Parents and
Children’s Program
Progressive
Learning
Centre
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A client recovery journey

Alcohol and
other drugs

Health

Identify
goals,
strengths and
supports

Relationships

My life at
the moment
“Where I am”
Worries

Strengths
and supports
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Motivation

Choose steps
and strategies

Health

Relationships
Celebrate
progress

Life
situation

Address
obstacles,
challenges and
barriers

Motivation

Alcohol and
other drugs

My life as
I would like
it to be
“Where I want to be”

Skills, strengths
and supports

Take action

A client recovery journey

23

A client’s story
Michael* reflects on the Parents
and Children’s Program

This single father found a welcoming haven at
Odyssey House to help him and his little girl
recover from the impacts of drug dependence
and mental health issues.
It’s been almost a year since my six-year-old daughter
and I arrived at the Odyssey House Parents and
Children’s Program (PCP). I felt lost, worried and
embarrassed about the parent I had become – someone
who had neglected his duties as a father to keep a roof
over my child’s head, safe from harm, with discipline and
routines; clean, healthy and well-nourished.
But anything would be better than the life we had come
from: a depressed single father with an ice addiction, no
financial stability, little knowledge of bringing up a child,
trying to keep his little girl with behavioural issues away
from her violent mother… and ending up homeless when I
called Odyssey House.
My time at Odyssey has been one of the biggest
challenges I have ever encountered, but also the most
help, support and understanding I’ve ever experienced.
That feeling of security and community has been the
foundation for our recovery.
This journey has been as much about Sarah as it has
been about me.
Ever since Sarah was born, I overcompensated because
of the way I was raised: in a hostile, cruel and unforgiving
environment, where self-esteem had no place and the
only outward emotion was anger. I didn’t want my
daughter to experience that, so I gave her whatever she
wanted, and her behaviour got out of control as a result.
It had flow-on effects to Kindy and school where she
was bullied and victimised.
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I was also compensating for the fact that Sarah’s mother
wasn’t around. It was for the best: Chantal’s fits of
anger and explosions of violence were truly frightening,
particularly when she’d consumed vast amounts of
alcohol and drugs. The court finally agreed I should have
sole care of Sarah.
When drugs came into my life, I also parented from a
place of guilt. I was recovering from a bad work injury
and dealing with financial problems. I thought ice would
help me cope, work longer hours and earn more. Instead,
I became a distant workaholic father, spending more on
ice and neglecting Sarah’s wellbeing.
At Odyssey House I participated by day in the main
residential rehabilitation program for my drug
dependence and mental health. Before and after, I was
at the nearby PCP cottage being a dad to Sarah – getting
her ready for school, preparing meals and putting her
to bed.
The Odyssey House child psychologist, family support
workers and therapists work with parents to develop
individual family action plans. Our plan was lengthy!
But, I embraced the challenge with open arms. I
participated in family-specific therapy and educational
activities to learn parenting skills, child development,
behaviour modification, nutrition, health and safety.
After many months of effort and persistence, I have
been rewarded with my own wellbeing, but best of all,
have seen my little girl become better behaved, look
and feel well, excel at school, make friends and just be a
happy child … as it should be.
*Names changed to protect the privacy of our clients.

Our Board
Odyssey House NSW Board members bring extensive experience in a broad range of areas including health,
welfare and community services, justice, education, finance and accounting, management, social issues and
policy, psychology, research and law.

Odyssey House NSW Board meetings
Board Member

No. eligible to attend

Attended

Julie Babineau

6

3

Christine Bishop

9

8

Jan Copeland

9

8

John Coughlan

9

8

Stewart Hindmarsh (approved leave of absence
for the full period)

9

0

Valerie Hoogstad

9

7

Peter Johnstone

9

6

David McGrath

9

8

Natalie Micarone (resigned May 2019)

7

0

Stacey Quince

1

1

Douglas Snedden

9

9

Susanne Taylor

5

3

Garry Wayling

9

7

Douglas Snedden
(Chairman)
Douglas Snedden has been the Chairman of Odyssey House since October
2011. Formerly Managing Director of Accenture, he is Chairman of iSentia and
Chris O’Brien Lifehouse, a director of OFX Ltd and a member of the National
Library of Australia Council.
Committee Membership:
•

Progressive Learning Centre (School) Board

•

Remuneration Committee

•

Fundraising & Marketing Committee
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Julie Babineau
(appointed Nov 2018)
Julie Babineau has held leadership positions in the health and community
services sectors in Australia and Canada. She has a wealth of experience in
policy, planning and strategy, as well as an extensive knowledge of the health
requirements of populations in need. For eight years Julie was the CEO of the
NSW Justice Health and Forensic Mental Health Network, which serves a
diverse and vulnerable population. While CEO, Julie led substantial reforms
at JH&FMHN that saw the expansion of services to courts, community and
adolescent settings, while promoting a patient-centred approach. Julie is an
advisory council member of NSW Ambulance and a non-executive director
of Wellways, a not-for-profit mental health and disability organisation. Julie
became CEO of Odyssey House in 2016 and joined the Board as an Executive
Director in 2019.
Committee membership:
•

Progressive Learning Centre (School) Board

•

Quality & Clinical Safety Committee

•

Finance, Audit and Risk Management Committee

•

Fundraising & Marketing Committee

•

Remuneration Committee

•

Evaluation Research Project Steering Committee

Christine Bishop
Christine Bishop joined the Board in 2011. She spent 25 years in legal practice,
then eight years with the Department of Juvenile Justice as a psychologist
specialising in alcohol and other drug issues with young people. She has an
interest in pathways to recovery that balance medical, legal, and social issues
so that clients leave treatment with skills leading to pro-social and productive
lives. Christine is a member of the Mental Health Review Tribunal and Sydney
Symphony Council, Fellow of the Australian Institute of Company Directors,
and has served on several not-for-profit boards.
Committee membership:
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Jan Copeland
Professor Jan Copeland (PhD, BSc Psych (Hons)) was the founding director of
the National Cannabis Prevention and Information Centre at the University of
New South Wales 2007–2016 and her own consultancy, Cannabis Information
and Support. She was recently appointed Adjunct Professor at the Sunshine
Coast Mind and Neuroscience Thompson Institute, University of the Sunshine
Coast, Queensland. Jan has worked in the addictions field for almost 30 years
on a range of topics. She is widely published and is best known for her studies
developing and testing brief interventions for the management of cannabis use
disorder among adults and adolescents.
Committee membership:
•

Progressive Learning Centre (School) Board

•

Quality & Clinical Safety Committee

•

Evaluation Research Project Steering Committee

John Coughlan
John Coughlan (BEc, Dip Rur Acc, FCA) enjoyed a 25-year career in the racing
industry occupying Chief Executive positions in the thoroughbred, harness
and greyhound industries in NSW and Queensland, after an eight-year career
in chartered accounting. He is Chairman of Sire Custodians Ltd and joined the
Odyssey House Board in 2006, being Chairman of the Finance, Audit and Risk
Management Committee since then.
Committee membership:
•

Progressive Learning Centre (School) Board

•

Finance, Audit and Risk Management Committee – Chair

Stewart Hindmarsh
(Leave of absence for the full 2018/19 period)
Stewart Hindmarsh is a director of diversified property business, Hindmarsh.
Stewart most recently was Chief Executive Officer of World Nomads Group,
a leading global provider of travel insurance now owned by private health
insurer, nib. Prior to his role with World Nomads Group, Stewart was a director
of boutique corporate advisory group, Grant Samuel, where he advised on a
wide range of corporate advisory transactions. Stewart has been a long-term
supporter of Odyssey House NSW and joined the board in 2016.
Committee membership:
•

Progressive Learning Centre (School) Board

•

Fundraising & Marketing Committee
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Valerie Hoogstad
Valerie Hoogstad has lectured at several universities in communication
studies and international education. She has written sixteen textbooks and
several papers on intercultural education and communication studies. She
was the director for International Education at Australian Catholic University.
She currently lectures at Sydney University and is Chair of The Centre for
Volunteering NSW. Valerie is also on the boards of Together for Humanity and
AIM Overseas. She has been a director of Odyssey House NSW for more than
15 years.
Committee membership:
•

Progressive Learning Centre (School) Board

•

Quality & Clinical Safety Committee – Chair

•

Remuneration Committee

•

Evaluation Research Project Steering Committee – Chair

Peter Johnstone
Peter Johnstone is President of the Children’s Court of NSW, a position he
has held since 2012. The Children’s Court comprises 13 specialist Children’s
Magistrates and 10 Children’s Registrars. Its jurisdiction consists of the care
and protection of children and young persons, and youth crime (ages 10–18)
across NSW. Previously, Peter worked at national law firm Blake Dawson
Waldron (now Ashurst) for 35 years in the insurance and litigation fields. Prior
to his appointment as a District Court Judge in 2006, he served as the firm’s
National Chief Operating Partner from 2002.
Peter is dedicated to the welfare of children, with particular interest
in assisting disadvantaged families, early intervention, diversion and
rehabilitation of children and young people.
Committee membership:
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David McGrath
David McGrath runs his own independent consultancy business, providing
advice to governments and non-government organisations on areas of social
policy. He was previously Director of Mental Health and Drug & Alcohol
Programs at NSW Health for nine years. With a background in psychology,
research, law, operational management, 15 years’ clinical experience and
Masters degrees in both Business and Law, he has a valuable mix of skills.
David is a technical advisor to the World Health Organisation on
Mental Health and Human Rights. He has previously been on the NSW
Psychologists Registration Board, the board of the Institute of Psychiatry,
and the board of the National Drug & Alcohol Research Centre. He was
previously the Chair of the Intergovernmental Committee on Drugs, and has
represented Australia on four occasions at the United Nations Commission
on Narcotic Drugs.
Committee membership:
•

Progressive Learning Centre (School) Board

•

Quality & Clinical Safety Committee

•

Remuneration Committee

•

Evaluation Research Project Steering Committee

Stacey Quince
(appointed May 2019)
Stacey Quince (MEd, MA, DipEd, BA) has over 25 years’ experience in
education and is currently Director, Teacher Quality at NSW Department
of Education. She has served as Principal at Campbelltown Performing Arts
High School since 2012 and her work has been recognised nationally and
internationally. Stacey has led a number of key system initiatives aimed at
building teacher capacity and improving learning outcomes for students. She
currently chairs the Minister’s Working Group on Reducing Administrative
Burden in Schools, and serves on Social Ventures Australia’s E4L Expert
Reference Council and Western Sydney University’s Centre for Educational
Research Advisory Committee. Stacey is passionate about equity and
transforming learning for young people to prepare them for a rapidly
changing future.
Committee membership:
•

Progressive Learning Centre (School) Board
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Susanne Taylor
(appointed December 2018)
Susanne Taylor (BSc, MComms) has over 25 years’ experience as a
communication specialist in Australia, South East Asia and the UK. Her
communication expertise spans social impact assessment, organisational
communication, stakeholder and community engagement, public affairs
and communication policy, planning and strategy. She has held senior
communication and public affairs roles at various state agencies in Queensland
and NSW.
Susanne provides technical expert advice on international development
projects in SE Asia and is a communications advisor to local councils in
Northern Sydney. She has worked extensively with community groups to
develop policy for the Climate Change Fund and Resilient Sydney Framework.
Susanne holds an honorary research position with Bond University, guest
lectures at Bond and Griffith University, Gold Coast and publishes on topics
including community engagement, land use planning, regional communities
and governance models. She is passionate about the value of communitybased initiatives in solving social issues. She joined the Odyssey House
Board in 2018.
Committee Membership:
•

Progressive Learning Centre (School) Board

•

Fundraising & Marketing Committee – Chair

Garry Wayling
Garry Wayling is a Chartered Accountant and joined the Odyssey House
Board in 2013. He graduated from the University of NSW in with a Bachelor
in Commerce in Accounting Finance and Systems. Garry’s professional
experience includes more than 40 years in accounting and business leadership.
He was an Audit Partner at Arthur Andersen and then Ernst & Young
Australia. Garry is currently an independent director at ASX-listed companies
OneVue Limited and Inabox Group Ltd.
Committee Membership:
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A client’s story
Elaine* reflects on
residential rehabilitation

Personal crises patched over with drinking
and gambling brought business woman Elaine
to Odyssey House in her mid-fifties. She has
learned to change the unhelpful habits of a
lifetime to become the best version of herself.
I always thought of myself as a strong, capable woman. I
had brought up great children, run businesses, survived
cancer, coped with losing a relative, and started anew
after ending my 25 year marriage.
But – as I found out through rehab – I was even better at
hiding my emotions, supressing my personality, pleasing
people and acting like everything was fine. It was these
unconscious, unhealthy habits of avoidance, deceit and
pretence that led me to self-medicate my worries almost
to the point of self-destruction.
Like many people I enjoyed a drink, but in my 30s I
started drinking more. I was battered by my run-in with
cancer, worn out by running a business and family, and
going through the motions in my marriage.
Eventually, my marriage crumbled, and I moved out and
bought a business. It looked like I was taking charge
and starting afresh. But after a while I couldn’t handle
the constant feelings of guilt, shame and loss of my
marriage and family, and the exhaustion of keeping
up appearances.
I was in crisis, screaming and hurting inside. I numbed
my emotions and tried to cope by drinking myself into
oblivion and distracting myself with gambling. Three or
four years of this lifestyle led me to debt and despair. I
lost my business, my house…and my self-respect.

I knew I needed rehabilitation to lead a life without
addiction. So, I took my first shaky steps into Odyssey
House’s long-term residential rehab program.
I knew I was there to overcome my alcohol and
gambling, but they were just the mechanisms I’d used to
cope with my deeper personal issues.
My main work was to find out about myself, heal my
grief and loss, forgive myself, let go of guilt and shame,
relearn attitudes and behaviours…and rebuild my life
from the inside out.
I absolutely threw myself into the program. I did a lot of
reflecting and a lot of crying. I worked on understanding
how my ways of thinking and acting had become
ingrained habits and learnt how to replace them with
helpful, healthy ways of dealing constructively with life’s
twists and turns.
It took 12 months of rehabilitation to change my life
and every second was worth it. I know I can live my life
without addiction. I will never go back to that existence
as long as I live and breathe. I have grown so much and
my children are proud of me.
Thanks to my time at Odyssey House, I can look myself
in the eye and say: “I am a wonderful woman who has a
voice, a woman worth listening to. I am well respected,
considerate, hardworking, funny, kind and valuable. I
have so much to give, so much to live for and I deserve to
be happy.
“Finally, I am who I was meant to be.”
*Names changed to protect the privacy of our clients.
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Strategic direction 3

Align and sustain our
resources
Odyssey House NSW will build on its current viable financial position to
attract, diversify and retain current and new sources of income.

Odyssey House NSW is funded primarily by federal and NSW government grants. This public funding subsidises
most, or all, of the real cost of treatment to ensure it is accessible and affordable to everyone, including people
on low or no incomes. Our community services are free, and our residential services are low-cost (e.g. clients
contribute a portion of their Centrelink benefit towards accommodation and meals).
To supplement this government revenue, we also undertake ongoing fundraising and friend-raising initiatives
and donor engagement with organisations and individuals.

Our challenges
•

•

Our highlights

Odyssey House NSW is highly reliant on
government funding (81 per cent of our revenue).
Grants are also made on a fixed-term basis,
requiring reapplication every few years, which
impacts on our ability to plan for the long-term.
Although dependence on alcohol and other
drugs is a complex health and social issue, it is
often perceived as a problem of people’s own
making and therefore less worthy of support.
This makes our fundraising outreach more
complicated than for other causes.
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Official opening of Redfern HQ
Odyssey House’s new premises in inner-city Sydney
were officially opened on 5 September 2018 during
a visit by City of Sydney Lord Mayor Clover Moore
and local service providers.

Below: Cl Clover Moore, Lord Mayor of Sydney with Julie
Babineau, CEO, Odyssey House NSW

Located at 199 Regent St, Redfern, the Odyssey
House offices are home to our Admissions and
Intake Centre, the MERIT Program (Magistrates
Early Referral Into Treatment) our Central and
Eastern Sydney Community Services hub and our
corporate office.

This year’s event, held on 8 May 2019, raised almost
$100,000 – a record amount from a record 350+
generous guests. These vital funds help Odyssey
House provide:
•

3333 days/nights of residential therapy, support
and accommodation

Lord Mayor Clover Moore said she always valued
opportunities to meet the people behind the city’s
most important local services.

•

20 specialised therapy groups for people with
anxiety and depression

•

100 group therapy sessions

“I was really pleased to speak with CEO Julie
Babineau and recent Odyssey House graduates
and hear how they’ve turned their lives around.
The City of Sydney is very supportive of Odyssey
House and the vital work they do to support
people with addiction, which is a significant health
issue in our City,” the Lord Mayor said.

•

500 one-on-one counselling sessions

2019 Business Women’s Lunch

Addiction overtakes you
Our Odyssey House graduate speaker
shared with guests her moving story of
‘becoming who she was meant to be’ after
15 months of residential rehabilitation for
gambling and alcohol dependence. Her five
key messages include:
1. Addiction isn’t a decision or a conscious
choice; it overtakes you.
2. Addiction can affect anyone; people are
all the same underneath and what really
matters is who you are and where you are
going, not where you’ve been.

Above: The panellists for the 2019 Business Women’s Lunch

The Odyssey House NSW Business Women’s
Lunch has been an annual highlight on our calendar
for ten years now. We extend our thanks to our
MC Natalie Barr and our outstanding panel for
their personal insights into the challenges women
face in earning respect and maintaining integrity in
the modern workforce: journalist Jennifer Hewett,
Olympic swimmer Cate Campbell, Westpac
Institutional Bank CEO Lyn Cobley and NSW
Health Secretary Elizabeth Koff.

3. Habits are very powerful. In the same
way that good habits can change your
life, bad habits can bring you down before
you even notice – like two glasses of wine
a day becoming two bottles a day.
4. Be honest with others and yourself. Don’t
compromise your real emotions and
beliefs or your true self, and don’t bottle
up your thoughts and feelings. Stand up
for yourself, show responsible concern
for others and face up to problems.
5. Put aside your brave, ‘this can’t be
happening to me’ face and reach out for
help. It’s a sign of strength, not weakness.
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How we obtain our funding
The majority of Odyssey House’s income is from NSW
and federal government departments, representing
81 per cent of total revenue in the financial year
(2018: 80 per cent). This is supplemented by ongoing
fundraising activities to generate private donations
and in-kind support.
For the year ended 30 June 2019, Odyssey House
reported a deficit of $279,943 (2018: surplus
$1,558,128) which represented a substantial
decrease on the previous year. The main reason
for the profit decline was revenue, which for
the year ended 30 June 2019 was $11,429,272
(2018:$12,758,834) with declines in government
grants of $928,171 and donations and bequests of
$368,990.
Operating costs increased by 4.2 per cent due to
employee benefits cost increases and other operating
costs primarily agency staff hires and computer
expenses. Employee benefit increases have been
mostly driven by the ongoing impacts of Equal

Remuneration Order 2012 introduced for the Social,
Community, Home Care and Disability award. This
Fair Work Order applies until 1 December 2020.
Odyssey House undertakes fundraising through
events such as our annual Business Women’s Lunch,
being a charitable beneficiary of initiatives such as the
Australian Fund Manager Awards, urging members
of the public to nominate us as their charity when
they participate in activities, encouraging workplace
giving programs, and seeking donations through
our newsletters, appeal letters and emails. We are
also grateful to volunteers who run community
fundraising initiatives (we do not undertake face-toface fundraising.)
We are endorsed as a Deductible Gift Recipient
(DGR) by the Australia Taxation Office and hold a
Charitable Fundraising Authority from the NSW
government. All our appeals and fundraising
activities comply with the Fundraising Institute of
Australia’s Principles and Standards of Fundraising
Practice, Trade Practices Act and The Privacy Act.

Our sources of income 2018–19

Events 3%

Education - State 5%

Donations 4%

Residential Service fee 11%

Government - Commonwealth 43%

Investment 1%

Government - State 18%

Other 1%

Education - Commonwealth 14%

How our income was utilised, 2018–19

Employee Costs 70%

Insurance 1%

Temporary Staff/Consulting inc. audit 6%

Fundraising & Marketing 2%

Maintenance 2%

Depreciation 3%

Rent & Utilities 8%

Research 0.5%

Food, Medical & Other Residential 3%

Other 2%

ICT 2%
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Our income and expenditure, 2011–2019
$14m
$12m
$10m
$8m
$6m

$4m
$2m
2010–11
Income

2011–12

2012–13

2013–14

2014–15

2015–16

2016–17

2017–18

2018–19

Expenditure

Taking the first steps towards wellbeing
Making that initial phone call can be lifechanging for a person in need. Taking that call
will be an Odyssey House Assessment Officer,
who turns these insights into those first steps.
Reaching out for help is a huge step for many people
struggling with alcohol and other drug (AOD) problems.
A common reason people hesitate is the stigma of
addiction, and the vulnerability of admitting they have
this ‘shameful’ problem and can’t deal with it alone.
When someone plucks up the courage and makes the
decision to call Odyssey House, that first conversation
can be a vital turning point.
We provide a safe, respectful environment for people to be
listened to without judgement. Some of my colleagues have
a lived experience of recovery, that can be reassuring and
affirming for callers. We explain what treatment options
Odyssey House provides, and identify what assistance and
support is most appropriate for the person.
Some people are interested in our community services,
specifically because they don’t want to ‘go into rehab’.
They want expert help but they still want to work, study
or care for their children. They might not need residential
rehabilitation, but they can see where they’re headed
without timely intervention. Others are in recovery and
want help to avoid relapsing.

For callers with a fairly straight-forward situation, the
assessment might take 20 minutes to talk through their
age, family, cultural background, education, employment,
medical history and AOD use.
I also have far longer conversations where people have
complex histories and issues such as legal concerns,
child custody matters, housing or financial difficulties
or mental health problems. I might be the first person
they’ve talked to about their problems, so they need to
offload. My role is to listen, support, provide information
and help them stay safe.
Often I’ll answer the phone to a family member calling for
advice about getting a loved one into treatment. We can
guide them through that process, and also let them know
about our family support services to help them cope, deal
with grief and hurt, and reconnect with their loved one.
While many clients refer themselves, their choice may
be influenced by family, friends, employers or health
professionals, or they’re referred by social or welfare
services or the courts. Any way is fine. It does help to
be self-motivated, but just turning up for treatment is a
positive step.
I advise people that once they step through our doors,
our therapists can help them acknowledge they need
treatment, overcome feelings of shame and guilt, and
build their confidence so that they can overcome their
dependence, manage their mental health and rebuild
their lives.
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Thank you to our supporters

•

Douglas Isles

•

John Lamble Foundation

•

Liangrove Foundation

•

William Loewenthal

•

Lynette Mackenzie

•

Macquarie Financial Holdings Pty Ltd

•

Susan Maple-Brown

•

Marsdens Law Group

ASX Refinitiv Charity Foundation Limited

•

Rod Matthews

Attorney General’s Department

•

Amanda Mead

•

Australian Fund Manager Foundation

•

Dean Moran

•

Australian Government Department of Education

•

Norths Group

•

Australian Government Department of Health

•

NSW Department of Education

Odyssey House NSW relies on the generosity of
many organisations and individuals to ensure we can
continue our work helping people overcome alcohol
and other drug dependence, rebuild their lives and
reconnect with their families and communities.
We gratefully acknowledge the support of the
following* in the 2018–2019 financial year:
•
•

—

Central Eastern Sydney Primary
Health Network

•

NSW Department of Family and
Community Services

—

South Western Sydney Primary
Health Network

•

NSW Health
—

South Eastern Sydney Local Health District
South Western Sydney Local Health District
Western Sydney Local Health District

—

Sydney North Primary Health Network

—

—

WentWest (Western Sydney) Primary
Health Network

—
•

Marcus O’Connor

•

Australian Independent Schools

•

Janette O’Neil

•

Australian Youth & Health Foundation

•

OzHarvest

•

Christine Bishop

•

The RA Gale Foundation

•

Jane Bridge

•

Di Robinson

•

Byora Foundation Pty Ltd

•

Rodney & Judith O’Neil Foundation

•

Campbelltown Catholic Club

•

Schneider Electric

•

Chatswood RSL Club Ltd

•

Douglas Snedden

•

City Tattersalls

•

Peter Spicer

•

Club Burwood RSL

•

The CEO Circle Pty Ltd

•

Cruise for a Cause

•

The Wiggs Foundation

•

Dick Austen & Associates

•

Third Horizon Consulting Pty Ltd

•

Mary Digiglio

•

University of Technology Sydney

•

Paul Espie AO

•

Val Mills Community Fundraising Group

•

Everything HR

•

Garry Wayling

•

Mark Fesq

•

Helen Waters

•

Foodbank

•

Ralph Waters

•

Dr Leslie Green

•

Louise Watson

•

Christina Green

•

Wilson Asset Management

•

Christopher Grubb

•

Jill Hawker

•

Valerie Hoogstad

•

Interlink Roads
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*Some donors have requested that their support be
kept private.
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A client’s story
Oliver* reflects on MERIT

After using drugs from a young age, Oliver
got the help he didn’t think he needed when a
magistrate referred him to treatment through
Odyssey House.
I didn’t need a father around to tell me men shouldn’t cry
or show their feelings. My mother beat that into me from
a very early age.
For a long time I thought her physical and emotional
violence was normal, that I had it coming to me and I
just had to bear it and be a better son. I remember she
always smelled of alcohol or had a drink nearby. I never
felt safe or secure at home.
I quickly realised the reality of my life once I started
hanging around with a local group. They gave me a sense
of security and belonging, and became a substitute
family. But they also introduced me to drugs and crime.
Cannabis, prescription painkillers and ketamine were
my first taste of drugs in my early teens, along with
alcohol. Later on I got into cocaine, benzodiazepines and
hallucinogens. They helped me feel okay, fit in with the
others and cruise through things – not really feeling too
much of anything, or caring about the people affected
by our crimes.
In between times I got a qualification as a plasterer. Yet
by the time I was thirty I didn’t have much to show for
myself. I was single, I spent every cent I earned, and I
was pretty irresponsible and reckless.
Odyssey House came into my life when I was in court on
a high-range drink driving charge.

Because of my drug use, I was referred to the
Magistrates Early Referral Into Treatment Program
(MERIT) and I was approved to participate in twelve
weeks of counselling and case management from
Odyssey House.
I wouldn’t have gone looking for drug treatment unless
I’d had that option put right in front of me at court,
but I was willing to give it a go to get my life on track to
somewhere other than prison.
I was surprised that things started looking up for me
after just a few counselling sessions.
I soon built a good rapport with the Odyssey House
therapist. As that trust developed, I found it easier
to talk about my feelings of isolation, mistrust,
abandonment and failure. It was such a relief being able
to talk about how I had been struggling emotionally and
what had happened in my life. I’d never been able to
open that can of worms before.
I learned Cognitive Behavioural Therapy techniques to
help challenge unhealthy thought patterns and regulate
my emotions. We also worked on building my selfesteem and motivation through goal-setting, reflective
practices and mindfulness. It was all a real eye-opener.
I finished my MERIT program and I’ve been drug-free
for over three months. I’ll keep going to sessions at
Odyssey House Community Services to maintain my
progress and for support. I know having that connection
with other people and talking about how I’m feeling
will be an important part of my ongoing healing and
recovery process.
*Names changed to protect the privacy of our clients.
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Strategic direction 4

Develop and retain
our workforce
Odyssey House NSW will be recognised as an employer of choice in the
AOD sector with an engaged workforce focused on client care.

Odyssey House is an equal opportunity employer and boasts a diverse cultural mix of people aged from 21 to
70 plus working and volunteering to meet the needs of our clients. As of 30 June 2019, we had 92 staff.
We provide specialist support for employees and volunteers across recruitment, induction, learning and
development, industrial relations, Work Health and Safety, staff recognition, performance and career
management, rehabilitation and workers compensation, and payroll.

Our challenges
•

•

Our highlights

Budget constraints combined with staff
shortages, turnover and lengthy recruitment
times presented significant challenges to the
organisation during the year, including increased
pressure and workload for existing employees
and a reliance on agency staff.
Demand for services sometimes exceeded
staffing capacity, impacting service delivery
and the ability to undertake administrative and
service promotion tasks.
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The new role of Manager, People & Culture
was created to focus on improved employee
experience, management and team development.

A new staff rewards and
recognition program – Our Values
in Action Awards – was introduced
to encourage and acknowledge
people who adhere to our core
values, encourage others to do
so, and/or build strong, positive
relationships with other team
members, stakeholders and clients.
This program adds to our ongoing
recognition of significant years
of service.

Develop and retain
our workforce

Staff by expertise

During the year, 269 staff attended 87 training
sessions, workshops, forums and e-learning
sessions, as well as 19 training courses and staff
forums arranged by Odyssey House. For example:
Corporate 15%

•

Staff received training on revised performance
improvement measures, improving leader
development and employee standards.

•

The ‘First 90 days’ on-boarding processes
were introduced to managers to help them
enhance the experience and productivity of new
employees.

•

Community Services staff in South Western
Sydney region – where up to 15 per cent of clients
identify as Indigenous – participated in a cultural
awareness training program as part of a strong
alliance with Tharawal Aboriginal Corporation.

Operational 27%
Nurses 11%
Therapists 8%
Psychologists 7%
Teachers 6%
Counsellors 26%

What we did
Recruitment and selection
Our goal is to recruit the right staff for the right
position with a commitment to employing staff
based on their qualifications and merit, who are
then able to manage and operate in a safe and
effective manner.
A new recruitment process rolled out during the
year to ensure consistency across the organisation,
along with new forms for interviewing and reference
checking and training on interview techniques. This
empowers managers and leaders and mitigates risks
associated with recruitment and selection.

Learning and development
Odyssey House NSW embraces every opportunity
to develop employees’ skills by providing in-house
learning opportunities and enabling them to attend
external training courses on a regular basis. A
learning and development strategy is in place to
help develop our workforce’s capabilities, skills and
competencies to create a sustainable, successful
organisation and drive high performance levels.

Work Health and Safety
Odyssey House NSW is committed to providing
a healthy and safe work and service delivery
environment to its staff, board members,
volunteers, contractors, clients and visitors.
A new Return to Work/Recovery at Work Program
was implemented during the year to better assist
injured employees to regain their health and
wellbeing. A review was also commenced into our
Employee Assistance Program to improve support
for staff mental health.
An online incident management system is used
to assist staff in reporting accidents, incidents
and near misses, and enable management to
manage and mitigate potential risks. The system
includes mandatory training, record-keeping and
reporting preventative maintenance issues. Our
WHS committee monitors any potential workplace
hazards and meet on a regular basis to discuss and
resolve any training requirements or issues.
Odyssey House continues to train volunteers,
managers and employees on the policies and
procedures of the WHS manual. In addition, site
inspections and risk assessments were undertaken
for all Odyssey House sites, ensuring compliance
with all NSW WHS codes of practice.
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Policies and procedures
Review (and improvement) of our HR policies
and procedures, commenced in April 2018 and
continued during the year. It included:
•

All employment contracts reviewed, renewed or
prepared to align with the funding period of the
relevant Primary Health Network.

•

Introduction of Employee Review Committee
and Terms of Reference for the Committee to
assist with maintaining remuneration equity
across all services and functions.

•

Review of staff files to ensure general
compliance, with action taken to fill any gaps.

•

Separation process reviewed and Exit
Survey implemented.
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Organisation structure

Program Director
Community Services

Community Services:

Jennifer Frendin

Group education

Counselling
Relapse prevention

Odyssey
House
NSW Board

Family and Carer Support
Specialised programs

Douglas Snedden
Chair
Program Director
Residential Services

Residential Services:

Mark Stevens

Group education

Counselling
Relapse prevention
Family and Carer Support

Chief
Executive
Officer/Director

Specialised programs

Julie Babineau
Director Planning,
Performance &
Governance

Quality

Margaret Noonan

Risk Management

Planning and Performance
Clinical Governance
Income Development and Strategies
Communication

Director Finance &
Commercial Services*

Finance and Payroll

Lyn Mackensie

Information, Communication
and Technology

People and Culture

Facilities Management
Corporate Governance

* The holder of this position is also the Company Secretary of the Board.
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The legislative frameworks Odyssey House complies with or works within are:
•

Australian Charities and Not-for-profits Commission

•

The Privacy Act 1988

•

The Fundraising Institute of Australia’s Principles and Standards
of Fundraising Practice

•

The Family Law Act 1975 (Cwth)

•

Education Act 1990 (NSW)

•

Trade Practices Act 1974

•

Teachers Accreditation Act 2004

•

Australian Charter of Healthcare Rights (2008)

•

Institute of Teachers Act 2004

•

The National Safety and Quality Health Service (NSQHS)
Standards (2011)

•

Disability Discrimination Act 1992

•

Work Health and Safety Act 2011

•

Food Act 2003

•

Explosives Act 2003

•

Building Code of Australia

•

Crimes Act 1900 (NSW)

•

The Ombudsman Act 1974 (NSW)

•

NSW Trustee and Guardian Act 2009

•

NSW State Records Act 1998

Our professional services providers
Independent auditors – Deliotte Touche Tohmatsu
Bank – Westpac Banking Corporation, Bankwest
Legal advisors – Marsdens Law Groups
HR consultants – Everything HR
Communication/media consultants – Moore Public Relations

The Odyssey House 2019 Financial Report is available on our website at:
https://www.odysseyhouse.com.au/about-us/annual-report
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Odyssey House
PO Box 459, Campbelltown
NSW 2560
Administration
T: 02 9820 9999 F: 02 9820 1796

odysseyhouse.com.au
Registered Charity Number CFN 12596    ABN 49 001 418 257

Admissions
T: 1800 397 739
Donations
T: 02 8307 8838

